Amendment No. 6
to
Agreement No. 9100 NG150000009
for
Social Services
between
FOUNDATION COMMUNITIES, INC.
and the
CITY OF AUSTIN

(HOME)

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below.

2.0 The total amount for this Amendment to the Agreement is Three Hundred Twenty Two

Thousand dollars ($322,000). The total Agreement amount is recapped below:

Agreement Total
Term Change Agreement
Amount Amount
Basic Term: {(Nov. 1, 2014 — Apr. 30, 2017) n/a $ 805,000
Amendment No. 1: Modify Agreement Exhibits $0 $ 805,000
Amendment No. 2: Exercise Extension Option #1
(May 1, 2017 - Dec. 31,2017) | ¥241,500 ¥ 1,046,500
Amendment No. 3: Exercise Extension Option #2
(Jan. 1, 2018 — Sept. 30, 2018) $ 241,500 ¥ 1,266,000
Amendment No. 4. Exercise Extension Option #3
(Oct. 1, 2018 — Sept, 30, 2019) | ¥ 322,000 31,810,000
Amendment No. 5: Modify Program Budget and
Narrative Exhibit i 3 1,515,000
Amendment No. 6: Exercise Extension Option #4
(Oct. 1, 2019 — Sept, 30, 2020) | ¥ 322,000 % 1,925,000

3.0 The following changes have been made to the original Agreement EXHIBITS:

Exhibit A.1 -- Program Work Statement is deleted in its entirety and replaced with a

new Exhibit A.1 — Program Work Statement. [Revised 8/26/2019]

Exhibit A.2 - Program Performance Measures is deleted in its entirety and replaced with a

new Exhibit A.2 -- Program Performance Measures. [Ravised 6/7/2019)
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Exhibit B.1 — Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 — Program Budget and Narrative. {Revised 57/2019)

4.0 The following Terms and Conditions have been MODIFIED:

4.1.2.1 For the Program Period of 10/1/2018 through 9/30/2020, the payment from the City to the
Grantee shall not exceed $322,000 (Three Hundred Twenty Two Thousand doflars).

5.0 MBE/MBE goals were not established for this Agreement.

6.0 Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living
Wage requirement does not apply to this Agreement.

7.0 By signing this Amendment, the Grantee certifies that the Grantee and its principals are
not currently suspended or debarred from doing business with the Federal Govermment,
as indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City of
Austin.

8.0 All other Agreement terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of
the above-referenced Agreement.

GRANT CITY OF AUSTIN
Signature: Signature:
FOUNDATION COMMUNITIES, INC. City o \ystin =
Walter Moreau, Executive Director Purchasing Office
3036 South First Street PO Box 1088

Austin, TX 78704 Austin, TX 78767

Date: glg/l"\ Date: /4/43,’/7
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Foundation Communities Ine HOME

Program Work Statement
Contract Start Date 11/1/2014 Contract End Date 9/30/2020

Program Goals And Objectives

The Health Options for Moving toward Empowerment (HOME) Project is administered by Foundation Communities (FC), an
experienced supportive housing and services provider located in Austin/Travis County, Texas for over twenty years. This
effort will provide Permanent Supportive Housing combined with Assertive Community Treatment (ACT) team services and
other community-based supports to serve chronically homeless individuals with co-occurring substance use disorders, mental
health disorders, and/or chronic physical health conditions.

Program Clients Served

The focus population for this project will be formerly chronically homeless, unaccompanied individuals residing in
AustinTravis County, Texas living in FC single room occupant communities (Garden Termrace, Spring Terrace, Skyline
Terrace, Arbor Terrace, Capltal Studios, and Bluebonnet Studios) with diagnosed co-occuring disorders including:

* substance use disorders,

* maental health disorders, and/or

* chronic physical health conditions

Many will also be frequent users of the County Jail and the Austin Resource Center for the Homeless emergency ovemight
shelter. They will likely have hislories of disproportionate use of emergency medical services such as 911 transports, hospital
emargency rooms, and inpatient psychiatric and substance abuse services. The selection of this population Is based both on
the major barmriers to hope, self-sufficiency and personal empowerment, as well as the facl that despite the relatively small
proportion of the area’s homeless population they represent, they have disproporfionately high utilization of these noted public
systems.

All individuals will have incomes below 200% of the federal poverty level.

Program Services And Delivery

HOME will use an Assertive Community Treatment team service delivery sirategy that will strive for fidelity lo the model's
principles and standards identified in published literature, including those enumerated in the SAMHSA Evidenced-Based
Praclices Kit “Assertive Community Treatment: Evaluating Your Program.” Services will be provided directly by FC or through
partnerships for integrated healthcare needs including physical health, mental health, and substance use disorders.

Consumer housing choice will be maximized o the greatest degree possible, and all housing will be provided by FC using a
leased-based, Permanent Supportive Housing model at FC's single room occupant/efficiency apartment communities. Rental
subsidies will be provided to ensure client rent contribution does not exceed thirty percent of Adjusted Gross Income. All
clients admitted to the project will be current FC PSH tenanls meeting the target poputation criteria, or those future lenants
meeling targel population crileria to be provided with FC PSH based on unit availability. Changes in residence do not require
program exit if the client continues to demonstrate need for program services.

Project enrollees will not be raquired to pardicipate in any specific mental health or substance abuse recovery treatment prior
fo entering housing, to remain in the housing, or to remain in the ACT team project once enrolled. Project participants also will
not be required to maintain sobriety as a housing or project participation conditfon, but will be required to conduct themselves
consistent with requirements of a standard Texas Aparlment Association lease and written FC Community Standards
distributed to all tenants. A Stages of Change approach will be employed to meet the clients at the recovery stage where
project staff finds themn, and project enrolleas will develop a self-sufficiency plan reflecting their personal recovery and support
goals.

Projact participants will be identified and engaged using an array of assertive outreach approaches, including evidenced-
based practicas such as Critical Time Intervention and Motivational Interviewing. ACT team services will be targsted at
appropriate tenants, and formal referrals will be made by supportive services, property management, and after hours support
staff. This targeted assertive outreach will be directed to tenants meeting ACT Team qualifying criteria whose housing stability
and welliness are jeopardized by having difficulty paying rent consistently, following community policies, or appearing to
struggle with physical health, behavioral health, or substance use issues. All enrolled consumers will minimally have contact
with an ACT team member or partner agency staff at least weekly during project enrcliment. Additionally, informal
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Foundation Communities Inc HOME

Program Work Statement
Contract Start Date 11/1/2014 Contract End Date 9/30/2020

engagement will be achieved through participation by enrollees in community-building recreational/social activilies at the PSH
siles.

The ACT team positions funded specifically through this City of Austin contract will include a full-time ACT team
leader/Project Director, multiple intensive case managers (ICM), and the peer recovery coaches (at least one supported
employment/peer support specialist al each of five FC housing siles). The Team Leader(s), Registered Nurse, Peer
Recovery Coaches, and Intensive Case Managers will all be housed in offices located at the FC PSH communities. Each
Intensive case manager will have a client to staff ratio that does not exceed 10 te 1. This client to staff ratio for intensive case
management is based on published research that ACT team services have been demonsirated to be most effective with
clienis with the most intensive needs; therefore a client/staff ratio not exceeding 10 is needed to ensure that services can be
provided at the intensity level required.

Clinical psychiatric and substance use disorder treatment services will be provided primarily by partner agencies. At least 2
part-time psychiatrists, one on-call and one clinic-based, will be shared among the 5 housing communities utilized in the
project, as well as an at least hali-time registered nurse. Clinical services will include psychiatric evaluations,
psychophammacologica! assessments, medication management, psychotherapy. intensive outpatient services for substance
use, menial health, and co-occurring disorders, individual and group peer to peer recovery support services, psychotherapy
using evidence-based models such as cognitive behavioral therapy and trauma-informed inlerventions, and clinical care
management from a registered nurse for integrated primary and behavioral healthcare needs. Crisis psychiatric servicas will
be provided after business hours by a crisis outreach team consisting of the Project Director/ACT team leader(s), on-call
psychiatrist, intensive case managers and the project nurse. All FC SRO communities have onsile support staff 24 hours a
day/7 days a week, as well as on-call ACT staff available after hours and on weekends.

Additional housing stability supports will include supported employment services, transportation assistance, and limited direct
financial assistance focusing on emergency rental assistance, as well as healthcare, substance abuse treatment, and
workforce reentry needs. Other contracted supports include access to a Goodwill Employment Specialist on-site, and in-home
support services to assist with hausekeeping, laundry, meal preparation, shopping, and companionship. All FC PSH also
includes fitness and recreation equipment/facilities, as well as planned community-building activities both on and off site.

System for Collecting and Reporting Program Data

Foundation Communities collects, enters, and utilizes data throughout its services and programs. Foundation Communities
also uses HMIS for its current contract with the City of Austin, has fulfilled all of the data entry and reporting requirements,
and will continue to do so. Each program participant will be assessed with the Adult Needs and Strengths Assessment
(ANSA) upon enroliment in the program and again at least annually. ANSA scares will be recorded and reported as required
by the City of Austin.

Performance Evaluation

The Project Director will have the primary responsibility for performance evaluation, and will rely on a wide range of input from
many sources, including data collected for this and other grant-funded projects. The FC Grants and Contracts Manager will
perform all grant related reporting on the project to the City of Austin.

QOuality Improvement

To ensure continuous quality improvement, Dr. William Kelly of UT-Austin, formerly the external evalualor for the FC
SAMHSA funded project, will pravide consultation (funded through other sources) on program processes, outcomes, and
structure; as well as provide periodic feedback and technical assistance on an ongoing basis.

Service Coordination with Other Agencies

Lone Star Circle of Care (LSCC) will be the chief integrated primary care/behavioral health/psychiatric services provider. Lone
Star Circle of Care Is a Federally Qualified Community Health Center (10T FQHC1 0T) and a nonprofit organization whose
goal is 1o serve as a health care “safety net” for Central Texas. For this project, LSCC will be providing a complete health care
home (primary care and behavioral health services) for formerly chronically homeless individuals living in FC supportive
housing.

Created 11/13:2014 10:34:00 AM Last Modified, If Applicable 8/26/2019 10:14:00 AM
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Foundation Communities Inc HOME
i

Program Work Statement '
Contract Start Date 11/1/2014 Contract End Date 9/30/2020

Dr. Gregory Paul, MD will serve as the on-call psychiatrist. He is in private practice and has parntnered with FC in this role
since 2010, He is a Diplomat of the American Board of Psychiatry and Neurclogy with added Qualifications In Forensic
Psychiatry, He has worked locally with Austin/Travis County Integral Care, Austin Recovery, Texas Star Recavery, the Austin
Police Department, and in various contracted roles within the Travis County criminal justice system. Within this project, Dr,
Paul will perform psychiatric evaluations, psychopharmacological assessments, medicalion management, and psychiatric
crisis response {o clients unwilling or unable lo seek out such services at a clinic, to clients who need interventions
immediately and after regular business, or for those clients who just prefer working with him. He provides this care onsite at
FC SRO communities, and all services are provided at no cost lo the clients.

Auslin Recovery is one of the project’s experienced, licensed substance abuse services provider. It is a non-profit alcohol and
drug treatment provider serving medically indigent people who cannot afford health insurance or adequate medical care.
Austin Recovery's treatment model combines advanced counseling and therapies with the principles of the 12 Step program
to meet individual client needs. This approach incorporales the NIDA's 13 Principles of Effective Treatment and uses the best
current practices in the field of chemical dependency treaiment. After completing treatment, clients who wish to continue their
recovery in a supportive selting can join our Alumni Assoclation and participate in a year-round schedule of sobriety-based
social and social service activities.

The Seton Mind Institute (SMI) Is another of the project’s experienced, licensed substance abuse services providers. As part
of this project, SMI will provide an Adult Mental Health Intensive Qutpatient Program designed to help individuals who do not
require hospitalization, but can benefit from participation in a structured therapeutic environment. SMI offers Dialeclical
Behavioral Therapy (DBT), a model that assumes people who suffer intense emotional discomfort frequently engage In self-
destructive and aveoidance behaviors, and therefore DBT is designed to help adults who struggle with regulating their
emolional responses and often act on impulsive behaviors. SMI's Adult Chemical Dependency Intensive Outpatient Program
is specifically designed to treat alcohol and chemical dependency based on a 12-step medel, and its Dual Recovery Intensive
Outpatient Pragram is designed to serve the adult population experiencing a psychiatric disorder thal Is co-occurring with a
substance abuse/chemical dependency problem.

Austin Clubhouse will provide supported employment services for the peer mentor and peer recovery support positions. A
Clubhouse is a psychosocial rehabilitation program for adults with severe and persistent mental illness, designed to support
their psychiatric stability by addessing quality of life issues -- namely, engaging in meaningful work (either volunteer or paid,
or volunteer transitioning to paid) and in meaningful relationships. Participants are known as "members” and work side-by-
side with Clubhouse staff to do the work of the Clubhouse. Membership is entirely voluntary, but the working atmosphere
inside the Clubhouse is contagious, and members begin to experience what it is like to be needed and expected. The
Clubhouse is organized aroudn the work-ordered day, daily routines are normalized and Clubhouse activities focus on
vocational and social experiences.

An array of other supports will be accessible to the project participants. In-kind support will also come in the form of Medicaid
billing and RN Clinical Care Cocrdination through UnitedHealthcare. Additionatly, the project will receive grant funding
provided by the St. David's Foundation Healthy Minds program, the Travis County Criminal Justice Planning Division's Justice
Reinvastment Initiative, and the Austin/Travis County Religious Coalition te End Homelessness. In addition to the Intensive
Case Managers, clients will have access to regular meetings with the Supportive Service Coordinators at each housing site
and/or with other members of the proparty management team as requested. Each housing site has a food pantry with regular
monthly access, and occasional emergency access, available to all project participants. And given that many chronically
homeless individuals will come with limited possessions, welcome baskels with household set-up items will be provided.

H.A.N.D will also provide in-home suppori services and individual support to assist clients in developing independent living
skills as well as assist clients with performing basic housekeeping, meal preparation, and laundry activilies. Austin Clubhouse
will also provide transportation to medical appointments and shopping as needed. Classes will also be available onsile from
agency staff and community partners on computer skills, personal fitness, healthy cocking, Self Management of Chronic
Disease, Mental Health First Aid, and financial education with credit counseling.

Service Collaboration with Other Agencies
There are no formal subcontractors in this contract.

Community Planning Activities

Created 11/13/2014 10:34.00 AM Last Modified, If Applicable 826/2019 10:14:00 AM
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Foundation Commaunities Inc HOME

Program Work Statement
Contract Start Date 11/1/2014 Contract End Date 9/30/2020

The Project Direclor served as a member of the Downtown Austin Community Court Advisary Committee from August 2009
to July 2014. Additionally, the PD and other project staff serve on the Travis County Criminal Justice Planning Department
Community Consortium for the Justice Reinvestment committee. Project staff participates actively in an array of ECHO sfforts
including serving as chair of the Continuum of Care Work group; participating as members of the Housing, Veterans Housing,
and HMIS work groups; serving on the Coordinated Assessment Steering Commitiee; and participating in the planning and
administration of the Annual Point in Time Count.

Created 11/13/2014 10:34:00 AM Last Modified, If Applicable 8/26/2019 10:14:00 AM
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Foundation Communities Inc HOME
Program Performance Measures
Contract Start Contract End Period Performance Start Period Performance End
11/1/2014 9/30/2020 10/1/2019 9/30/2020
Outputs
OP  Output Measure Period Goal
#  Description City Other  Total
1  Total Number of Unduplicated Clients Served 40 40
Created: 5712010 3:10:32 PM Last Modified, If Applicable: 6/7/2018 2:18:00 PM
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Foundation Communities Inc HOME

Program Performance Measures

Contract Start Contract End Period Performance Start _ Period Performance End
11/1/2014 9/30/2020 10/1/2019 9/30/2020
Outcomes Total
O0C  Outcome Measure Program
Item  Description Goal

1 Num Individuals receiving specialized interventions who demonstrate improvement from baseline to 16
annual functional status on the ANSA

1 Den Individuals with co-morbid conditions receiving specialized interventions for at least 12 months 40

1 Rate Percentage of individuals receiving specialized interventions who demonstrate improved 40
functional status on the ANSA

2 Num Number of households receiving services that maintain housing due to receiving essential 34
services
2Den Number of households receiving essential services 40
2 Rate Percent of households that maintain housing due to receiving essential services 85
Created: 5712010 3:10:32 PM Last Modified, If Applicable: 6/7/2019 2:18:00 PM
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Foundation Communities Inc HOME

Program Budget and Narrative

Program Start  10/1/2019
Program End  9/30:2020

City Share Other Total

Salury plus Benefits $193,200.00 $0.00 $193,200.00
General Operations Expenses $98,368.00 $0.00 $98,368 00
Program Subgrantces $0.00 $0.00 $0.00
Staff Trave! $8.114.00 $0.00 $8,114.00
Conferences $2,318.00 $0.00 $2,318.00
Operations SubTotal $108,800.00 50.00 $108,800.00
Food and Beverages for Clients $0.00 $0.00 $0.00
Financial Direct Assistance to Clients $20,000.00 $0.00 $20,000.00
Other Assistance

Other Assistance Amount $0.00 $0.00 50.00
Direct Assistance SubTowml $20,000.00 $0.00 $20,000.00
Capital Outlay Amount $0.00 $0.00 $0.00
Total $322,000.00 $0.00 $322,000.00

Detailed Budget Narrative

Salaries plus Benefits
ACT Team direct service staff and appropriate administrative staff salary and fringe

General Op Expenses

Office/program supplies, HMIS licenses and training, local mifeage reimbursement, local staff training, replacement computers,
facilities costs (unlities, internet service. occupancy costs), Austin Clubhouse (supported employment and transportation). gas for
Austin Clubhouse van, external evaluation, HEB gift cards for program participation incentives, other contracted services for clients’
mental and physical health

Program Subgrantecs

Staff Travel

Transporiation, {odging, per diem, ground transportation, parking for staff to attend out-of-county job-related conferences/iraining

Conferences

Registration fees for out-gf-county trainings/conferences
Food and Beverage

Financial Assistance

Rental assistance. medical co-pays. medical bill assistance, identification documents, houschold supplies. medication and medical
equipment, bus passes, cab vouchers, household goods. clothes, training/certificationsdicenses for workforce re-entry, gift cards for
emergency food, household maintenance assistance (extensive cleaning, pest control)

Other Assistance

Capital Outlay

Created 572019 3.06.37 PM Last Modified, If Applicable 5/7/2019 3:04.00 PM
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Amendment No. 5
to

Agreement No. NG 150000009

for
Social Services
between

FOUNDATION COMMUNITIES, INC.

and the
CITY OF AUSTIN

(HOME}

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below,

2.0 The total Agreement amount is recapped below:

Narrative Exhibit

Agreement Total
Term Change Agreement
Amount Amount
Basic Term: {Nov. 1, 2014 — Apr. 30, 2017) n/a $ 805,000
Amendment No. 1: Modify Agreement Exhibits %0 $ 805,000
Amendment No. 2: Exercise Extension Option #1
(May 1, 2017 - Dec. 31,2017) | ¥241,500 % 1.046,500
Amendment No. 3: Exercise Extension Option #2
(Jan. 1, 2018 — Sept. 30, 2018) #2410 # 1,268,900
Amendment No. 4: Exercise Extension Qption #3
(Oct. 1, 2018 - Sept. 30, 2019) 222,000 % 1,510,000
Amendment No. 5. Modify Program Budget and $0 $ 1.610.000

3.0 The following changes have been made to the original Agreement EXHIBITS:

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new

Exhibit B.1 -- Program Budget and Narrative. [Revised 2/18/2019)

4.0 MBE/WBE goals were not established for this Agreement.

5.0 Based on the criteria in the City of Austin Living VWage Resolution #020509-91, the Living

Wage requirement does not apply to this Agreement.

6.0 By signing this Amendment, the Grantee certifies that the Grantee and its principals are
not currently suspended or debarred from doing business with the Federal Government,

Social Services Agreement Amendment
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as indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City of
Austin.

7.0 All other Agreement terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of
the above-referenced Agreement.

GRANTEE CITY OF AUSTIN
Signature: Signature:
FOUNDATION COMMUNITIES, INC. jE .USW
Walter Moreau, Executive Director Puschasing Office
3036 South First Street PO Box 1088

Austin, TX 78704 Austin, TX 78767
Date: Z [ 22}/ 14 Date: __ 2 3{% ?/f
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Foundation Communities Inc HOME

Program Budget and Narrative

Program Stare 100012018
Program End  (09/30:2019

City Share Other Total

Salary plus Beuncfits $193,200.00 $0.00 $193,200.00
General Operations Expenses £08,368 00 $0.00 $98,368.00
Program Subgraniees 50.00 $0.00 $0.00
Staff Travel $8,114.00 $0.00 $8,114.00
Conferences $2,318.00 $0.00 $2,318.00
Operations Subtotal $108,800.00 $0.00 $108,800.00
Food and Beverages for Clienis $0.00 $0.00 $0.00
Financial Direct Assistance to Clients $20,000.00 $0.00 $20,000.00
Other Assisiance

Other Assistance Amount 5000 50.00 50,00
Direct Assistance SubTotal $20,000.00 $0.00 $20,000.00
Capital Outlay Amount $0.00 $0.00 $0.00
Tetal $322,000.00 $0.00 $322,000.00

Devailed Budget Narrative
Salaries plus Benefits

ACT Team direci service staff and appropriaie administrative siaff salary and fringe

General Op Expenses

Office/program supplies, HAMIS licenses and training, local mileage reimbursement, local staff training, replacement compuiers.
facilities costs (uiilities. internet service. occupancy cosis), Austin Clubhouse (supported employment and transporiaiion). gas for
Austin Clubhouse van, external evaluation. HEB gift cards for program participation incentives. other contracted services for clients'
menial and physical health

Program Subgrantees

Staff Travel

Transportation, lodging, per diem. ground transportation. parking for staff to attend out-of-county job-related conferences/training

Conferences

Registration fees for out-af-county trainings/conferences
Food and Beverape

Financial Assistance

Rental assistance. medical co-pays. medical bill assistance, identification documents. houschold supplies, medication and medical
equipment, bus passes, cab vouchers. household goods. clothes, training/certifications/licenses for workforce re-entry. gift cards for
emergency food, household maintenance assistance (extensive cleaning. pest control)

Other Assistance

Capital Outiay

Created 1282009 2.02.09 PM Last Modified, If Applicable 2/18/2019 11:50:00 AM
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Amendment No. 4

to

Agreement No. NG150000009

for
Social Services
between

FOUNDATION COMMUNITIES, INC.

and the

CITY OF AUSTIN

(HOME)

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below.

2.0 The total amount for this Amendment to the Agreement is Three Hundred Twenty Two

Thousand dollars ($322,000). The total Agreement amount is recapped below:

Agreement Total
Term Change Agreement
Amount Amount
Basic Term: (Nov. 1, 2014 — Apr. 30, 2017) n/a $ 805,000
Amendment No. 1: Modify Agreement Exhibits 50 $ 805,000
Amendment No. 2: Exercise Extension Option #1
(May 1, 2017 - Dec. 31,2017) |  ¥241,500 * ‘1045500
Amendment No. 3: Exercise Extension Option #2
(Jan. 1, 2018 — Sept. 30, 2018) $241.500 §,288,000
Amendment No. 4. Exercise Extension Option #3
(Oct. 1, 2018 — Sept. 30, 2019) |  ¥322,000 $1,610,000

3.0 The following changes have been made to the original Agreement EXHIBITS:

Exhibit A.2 -- Program Performance Measures is deleted in its entirety and replaced with a
new Exhibit A.2 —~ Program Performance Measures. [Revised 8/14/2018)

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 - Program Budget and Narrative. [Revised 7/27/2018]

4.0 The following Terms and Conditions have been MODIFIED:

Section 4.1 Agreement Amount. The Grantee acknowledges and agrees that, notwithstanding
any other provision of this Agreement, the maximum amount payable by the City under this
Agreement for the initial 59 month term shall not exceed the amount approved by City Council,

Social Services Agreement Amendment
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7.0

which is $1,610,000 (One Million Six Hundred Ten Thousand dolfars), for a total Agreement
amount of $1,610,000. Continuation of the Agreement beyond the initial 59 months is specifically
contingent upon the availability and allocation of funding, and authorization by City Council.

4.1.2.1 For the Program Period of 10/1/2018 through 9/30/2019, the payment from the City to the
Grantee shall not exceed $322,000 (Three Hundred Twenly Two Thousand dollars).

MBE/WBE goals were not established for this Agreement.

Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living
Wage requirement does not apply to this Agreement.

By signing this Amendment, the Grantee certifies that the Grantee and its principals are
not currently suspended or debarred from doing business with the Federal Government,
as indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City of
Austin.

All other Agreement terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of
the above-referenced Agreement.

GRANTEE CITY OF AUSTIN

Signature: Signature:

PPN -

FOUNDATION COMMUNITIES, INC. of A_USt'n
Walter Moreau, Executive Director Purchasing Office
3036 South First Street PO B.OX 1088
Austin, TX 78704 Austin, TX 78767

Date: 8/'&2@\4 Date: _/" ﬁr/éﬁé’
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Foundation Communities Inc HOME
Program Performance Measures
Contract Start Contract End Period Performance Start Period Performance End
11/1/2014 9/30/2019 10/1/2018 9/30/2019
Outputs
OP Output Measure Period Goal
#  Description City Other  Total
1 Total Number of Unduplicated Clients Served 40 40
Created: 7/12/2018 3:09 57 PM Last Modified, If Applicable: 811412018 3:36.00 PM
Exhibit A.2 Program Performance Measures Page 1 of 2



Foundation Communities Inc

Program Performance Measures

ocC

Item

1 Num

1 Den
1 Rate

2 Num

2 Den
2 Rate

HOME

Contract Start Contract End Period Performance Start Period Performance End
11/11/2014 9/30/2019 10/1/2018 9/30/2019
Outcomes Total

Outcome Measure Program
Description Goal
Individuals receiving specialized interventions who demonstrate improvement from baseline to 16
annual functional status on the ANSA

Individuals with co-morbid conditions receiving specialized interventions for at least 12 months 40
Percentage of individuals receiving specialized interventions who demonstrate improved 40
functional status on the ANSA

Number of households receiving services that maintain housing due to receiving essential 34
services

Number of households receiving essential services 40
Percent of households that maintain housing due to receiving essential services 85

Created: 7TN212018 3-09.57 PM Last ,‘Iad!ﬁ'gd_ Udpph'cable: 8/14/2018 3.36:00 PM
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Foundation Communities Inc HOME

Program Budget and Narrative

Program Start  10/1/2018
Program End  9/30/2019

City Share Other Total

Salary plus Benefits $193,200.00 $0.00 $183,200.00
General Operations Expenses $98,368.00 $0.00 $98,368.00
Program Subgrantces $0.00 $0.00 $0.00
Staff Travel $8,114.00 $0.00 $8,114.00
Conferences $2,318.00 $0.00 $2,318.00
Operations SubTotal $108,800.00 $0.00 $108,800.00
Food and Beverages for Clients $0.00 $0.00 $0.00
Financial Direct Assistance to Clients $20,000.00 $0.00 $20,000.00
Other Assistance

Other Assistance Amount $0.00 £0.00 £0.00
Direct Assistance SubTotal $20,000.00 $0.00 $20,000.00
Capital Outlay Amount $0.00 $0.00 $0.00
Total $322,000.00 $0.00 $322,000.00

Detailed Budget Narrative

Salaries plus Benefits
ACT Team direct service staff and appropriate administrative staff salary and fringe

General Op Expenses

Office/program supplies, HMIS licenses and training, local mileage reimbursement. local staff training, replacement computers,
facilities cosis (wiifities, internet service, occupancy coses), Austin Clubhouse (supported employment and transportation}, gas for
Austin Clubhouse van, external evaluation, HEB gift cards for program participation incentives

Program Subgrantees

Staff Travel

Transportation, lodging, per diem, ground transportation, parking for staff 1o attend oui-gf-county job-related conferences/iraining

Conferences

Registration fees for out-of-county trainingsiconferences

Food and Beverage

Financial Assistunce

Rental assistance, behavioral health and primary care medical assistance, medical co-pays, identification documents. household
supplies, medication and medical equipment, bus passes, cab vouchers, houschold goods, clothes, training/certificationsflicenses for
workforce re-entry, gift cards for emergency food, household maintenance assistance (extensive cleaning, pest control)

Other Assistance

Capital Outlay

Creared 7/12/2018 3:07:46 PM Last Modified, If Applicable 7/27/2018 2:23:00 PM
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1.0

2.0

3.0

4.0

Amendment No. 3
to
Agreement No. NG150000009
for
Social Services
between
FOUNDATION COMMUNITIES, INC.
and the
CITY OF AUSTIN

The City of Austin and the Grantee hereby agree to the Agreement revisions listed below.

The total amount for this Amendment to the Agreement is Two Hundred Forty One Thousand
Five Hundred dollars ($241,500). The total Agreement amount is recapped below:

Agreement Total
Term Change Agreement
Amount Amount
Basic Term: (11/1/2014 — 4/30/2017) nfa $ 805,000
Amendment No. 1: Modify Agreement Exhibits $0 $ 805,000
|
Amendment No. 2: Exercise Extension Optio'n #1
Amendment No. 3: Exercise Extension Option #2
(1/1/2018 — 9/30/2018) | ¥ 241,500 $11,288,000

The following changes have been made to the original Agreement EXHIBITS:

Exhibit A.1 -- Program Work Statement is deleted in its entirety and replaced with a new
Exhibit A.1 -- Program Work Statement. [Revised 1/21/2018]

Exhibit A.2 -- Program Performance Measures is deleted in its entirety and replaced with a
new Exhibit A.2 -- Program Performance Measures. [Revised 2/4/2018]

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 -- Program Budget and Narrative. [Revised 1/28/2018]

The following Terms and Conditions have been MODIFIED:
Section 4.1 Agreement Amount. The Grantee acknowledges and agrees that, notwithstanding

any other provision of this Agreement, the maximum amount payable by the City under this
Agreement for the initial 47 month term shall not exceed the amount approved by City Council,

Social Services Agreement Amendment Page 1 of 2



which is $1,288,000 (One Million Two Hundred Eighty Eight Thousand dollars), for a total
Agreement amount of $1,288,000. Continuation of the Agreement beyond the Initial 47 months is
spacifically contingent upon the availability and allocation of funding, and autharization by City
Coundil.

4.1.2.1 For the Program Period of 1/7/2018 through 9/30/2018, the payment from the City to the
Grantee shall not exceed $241,500 ( Two Hundred Forty One Thousand Five Hundred dollars).
5.0 MBE/WBE goals wera not established for this Agreement.

6.0 Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living
Wage requirement does not apply (o this Agreement.

7.0 By signing this Amendment, the Grantee certifies that the Grantee and its principals ara
not currently suspended or debarred from doing business with the Federat Govenment,
as indicated by the Exclusion records found at SAM.gov, the Stale of Texas, or the Cily
of Austin.

8.0 All other Agreement terms and conditions ramain the same.

BY THE SIGNATURES affixed below, this Amendment is heraby Incorporated Into and made a part of
the above-referenced Agreement.

GRANTEE ITY TIN

Signature: Signalure;

FOUNDATION COMMUNITIES, INC. City(oFAuSn . —  Juiw y/L80u0/

Walter Moreau, Executiva Disector Purchasing Office

3036 Sauth First Street PO Box 1088

Austin, TX 78704 “ Auslin, TX 78767 | ‘
Date: __ 2/ )3 @\i Date:__ 2 3}/ 2 7/’/ 3
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Foundation Communities Inc HOME

Program Work Statement
Contract Start Date 11/1/2014 Contract End Date 9/30/2018

Program Goals And Objectives

The Health Options for Moving toward Empowerment (HOME) Project Is administered by Foundation Communities (FC), an
experienced supportive housing and services provider located in Austin/Travis County, Texas for over twenty years, This
effort will provide Permanent Supportive Housing combined with Assertive Community Treatment {(ACT) team services and
other community-based supports to serve chronically homeless individuals with co-occurring substance use disorders, mental
health disorders, and/or chronic physical health conditions.

Program Clients Served

The focus population for this project will be formerly chronically homeless, unaccompanied individuals residing in
Austin/Travis County, Texas living In FC single room occupant communities {Garden Terrace, Spring Terrace, Skyline
Terrace, Arbor Terrace, and Capital Studios) with diagnosed co-occurring disorders including:

* substance use disorders,

* mental health disorders, and/or

* ghronic physical health conditions

Many will also be frequent users of the County fail and the Austin Resource Center for the Homeless emergency ovemight
shelter. They will likely have histories of disproportionate use of emergency medical services such as 911 transports, hospital
emergency rooms, and inpatient psychiatric and substance abuse services. The selection of this population is based both on
the major barriers to hope, self-sufficlency and personal empowerment, as well as the fact that despite the relatively small
proportion of the area’s homeless population they represent, they have disproportionately high utilization of these noted public
systems.

All individuals will have incomes below 200% of the federal poverty level, and will either be enrolled in Medicaid or be
uninsured.

Program Services And Delivery

HOME will use an Assertive Community Treatment team service delivery strategy that will strive for fidelity ta the model's
principles and standards identified in published literature, including those enumerated in the SAMHSA Evidenced-Based
Practices Kit "Assertive Community Treatment: Evaluating Your Program.” Services will be provided directly by FC or through
partnerships for integrated healthcare needs including physical health, mental health, and substance use disorders.

Consumer housing choice will be maximized to the greatest degree possible, and all housing will be provided by FC using a
leased-based, Permanent Supportive Housing model at FC's singte room occupant/efficiency apartment communities. Rental
subsidies will be provided to ensure client rent contribution does not exceed thirty percent of Adjusted Gross Income. All
clients admitted to the project will be current FC PSH tenanis meeting the target population criteria, or those future tenants
meeting target population criteria to be provided with FC PSH based on unit availabllity, Changes in residence do not require
program exit if the client continues to demonstrate need for program services.

Project enrollees will not be required to participate in any specific mentat health or substance abuse recovery treatment prior
to entering housing, ta remain in the housing, or to remain in the ACT team project once enrolled. Project participants also will
not be required to maintain sobriety as a housing or project participation condition, but will be required o conduct themselves
consistent with requirements of a standard Texas Apartment Association lease and written FC Community Standards
distributed lo all tenants. A Stages of Change approach will be employed to meet the clients at the recovery stage where
project staff finds them, and project enrollees will develop a self-sufficiency plan reflecting their personal recovery and support
goals.

Project participants will be identified and engaged using an amay of assertive outreach approaches, including evidenced-
based practices such as Critical Time Intervention and Motivational Interviewing. ACT team services will be targeted at
appropriate tenants, and formal referrals will be made by supportive services, property management, and after hours support
staff. This targeted assertive outreach will be direcled to tenants meeting ACT Team qualifying criteria whose housing stability
and wellness are jeopardized by having difficulty paying rent consistently, following community policies, or appearing to
struggle with physical health, behavioral health, or substance use issues. All enrolled consumers will minimally have contact

Created [1/13/2014 10:34:00 AM Last Modified, If Applicable 1/21/2018 10:55:00 AM
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Foundation Communities Inc HOME

Program Work Statement
Contract Start Date 11/1/2014 Contract End Date 9/30/2018

with an ACT team member or pariner agency staff at least weekly during project enroliment. Additionally, informal
engagement will be achieved through participation by enrollees in community-building recreational/social activities at the PSH
sites.

The ACT team positions funded specifically through this City of Austin contract will include a full-time ACT team
leader/Project Director, multiple intensive case managers (ICM), and the peer recovery coaches (at least one supported
employment/peer support specialist at each of five FC housing sites). The Team Leader(s), Registered Nurse, Peer
Recovery Coaches, and Intensive Case Managers will all be housed in offices located at the FC PSH communities. Each
intensive case manager will have a client to staff ratio that does not exceed 10 to 1. This client to staff ratio for intensive case
management is based on published research that ACT team services have been demonstrated to be most effective with
clients with the most intensive needs; therefore a client/staff ratio nat exceeding 10 is needed to ensure that services can be
provided at the intensity level required.

Clinical psychiatric and substance use disorder treatment services will be provided primarily by pariner agencies. At least 2
part-time psychiatrists, one on-call and one clinic-based, will be shared among the 5 housing communities utilized in the
project, as well as an at least half-lime registered nurse. Clinical services will include psychiatric evaluations,
psychopharmacological assessments, medication management, psychotherapy, intensive outpatient services for substance
use, mental health, and co-occurring disorders, individual and group peer to peer recovery support services, psychotherapy
using evidence-based models such as cognitive behavioral therapy and trauma-informed interventions, and clinical care
management from a registered nurse for integrated primary and behavioral healthcare needs. Crisis psychiatric services will
be provided after business hours by a crisis outreach team consisting of the Project Director/ACT team leader(s), on-call
psychialrist, intensive case managers and the project nurse. All FC SRO communities have onsite support staff 24 hours a
day/7 days a week, as well as on-call ACT staff available after hours and on weekends.

Additional housing stability supports will include supported employment services, transportation assistance, and limited direct
financial assistance focusing on emergency rental assistance, as well as healthcare, substance abuse treatment, and
workforce reentry needs. Other contracted supports include access to a Goodwill Employment Specialist on-site, and in-home
support services to assist with housekeeping, laundry, meal preparation, shopping, and companionship. All FC PSH also
includes fitness and recreation equipment/facilities, as well as planned community-building activities both on and off site.

System for Collecting and Reporting Program Data

Foundation Communities collects, enters, and utilizes|data throughout ils services and programs. Foundation Communities
also uses HMIS for its current contract with the City of Austin, has fulfilled all of the data entry and reporting requirements,
and will continue to do so. Each program parlicipant will be assessed with the Adult Needs and Strengths Assessment
{ANSA) upon enroliment in the program and again at least annually. ANSA scores will be recorded and reported as required
by the City of Austin.

Performance Evaluation

The Project Director will have the primary responsibility for performance evaluation, and will rely on a wide range of input from
many sources, including data collected for this and other grant-funded projects. The FC Grants and Contracts Manager will
perform all grant related reporting on the project to the City of Austin,

Quality Improvement

To ensure continuous quality improvement. Dr. William Kelly of UT-Austin, formerly the external evaluator for the FC
SAMHSA funded project, will provide consultation {funded through other sources) on program processes, outcomes, and
structure; as well as provide periodic feedback and technical assistance on an ongoing basis.

Service Coordination with Other Agencies

Lone Star Circle of Care (LSCC) will be the chief integrated primary care/behavioral health/psychiatric services provider. Lone
Star Circle of Care is a Federally Qualified Community Health Center (10T FQHMC1 0T) and a nonprofit organization whose
goal is to serve as a health care “safety net” for Central Texas. For this project, LSCC will be providing a complete health care
home (primary care and behavioral health services) for formerly chronically hometess individuals living in FC supportive
housing.

Created 11/13/2014 10:34:00 AM Last Modified, If Applicable 1/21/2018 10:55:00 AM
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Foundation Communities Inc HOME

Program Work Statement
Contract Start Date 14/1/2014 Contract End Date 9/30/2018

Dr. Gregory Paul, MD will serve as the on-call psychiatrist. He Is in private practice and has partnered with FC in this role
since 2010. He is a Diplomat of the American Board of Psychiatry and Neurology with added Qualifications in Forensic
Psychiatry. He has worked locally with Austin/Travis County Integral Care, Austin Recovery, Texas Star Recovery, the Austin
Police Department, and in various contracted roles within the Travis County criminal justice system. Within this project, Dr.
Paul will perform psychiatric evaluations, psychopharmacological assessments, medication management, and psychiatric
crisis response (o clients unwilling or unable to seek out such services at a clinic, to clients who need interventions
immediately and afier regular business, or for those clients who just prefer working with him. He provides this care onsite at
FC SRO communities, and all services are provided at no cost o the clients.

Austin Recovery is one of the project's experienced, licensed substance abuse services provider. It is a non-profit alcohol and
drug treatment provider serving medically indigent people who cannot afford health insurance or adequate medical care,
Austin Recovery's treatment model combines advanced counseling and therapies with the principles of the 12 Step program
to meet individual client needs. This approach incorporates the NIDA's 13 Principles of Effective Treatment and uses the best
current practices in the field of chemical dependency treatment. After completing treatment, clients who wish to continue their
recovery in a supportive selting can join our Alumni Association and participate in a year-round schedule of sobriety-based
social and social service acfivities.

The Seton Mind Institute (SMI) is another of the project's experienced, licensed substance abuse services providers, As part
of this project, SMI will provide an Adult Mental Health Intensive Outpatient Program designed to help individuals who do not
require hospitalization, but can benefit from participation in a structured therapeutic environment. SMI offers Dialectical
Behavioral Therapy (DBT), a model that assumes people who suffer intense emotional discomfort frequently engage in self-
destructive and avoidance behaviors, and therefore DBT is designed to help adults who struggle with regulating their
emotional responses and often act on impulsive behaviors. SMI's Adult Chemical Dependency Intensive Oultpatient Program
is specifically designed to treat alcohol and chemical dependency based on a 12-step model, and its Dual Recovery Intensive
Qutpatient Program is designed to serve the adult population experiencing a psychiatric disorder that Is co-occurring with a
substance abuse/chemical dependency problem.

Austin Clubhouse will provide supported employment services for the peer mentor and peer recovery support positions. A
Clubhouse is a psychosocial rehabilitation program for adults with severe and persistent mental lliness, designed to support
their psychiatric stability by addessing quality of life issues — namely, engaging in meaningful work (either volunteer or paid,
or volunteer transitioning to paid) and in meaningful relationships. Participants are known as "members” and work side-by-
side with Clubhouse staff to do the work of the Clubhouse. Membership is entirely voluntary, but the working atmosphere
inside the Clubhouse is contagious, and members begin lo experience wha it is like to be needed and expected. The
Clubhouse Is arganized aroudn the work-ordered day, daily routines are normalized and Clubhouse activities focus on
vocational and social experiences.

An amray of other supports will be accessible to the project participants. In-kind support will also come in the form of Medicaid
billing and RN Clinical Care Coordination through UnitedHealthcare. Additionally, the project will receive grant funding
provided by the St. David's Foundation Healthy Minds program, the Travis County Criminal Justice Planning Division's Justice
Reinvestment Initiative, and the Auslin/Travis County Religious Coalition to End Homelessness. In addition to the Intensive
Case Managers, clients will have access o regular meetings with the Supportive Service Coordinators at each housing site
and/or with other members of the property management team as requested. Each housing site has a food pantry with regular
monthly access, and accasional emergency access, available to all project participanis. And given that many chronically
homeless Individuals will come with limited possessions, welcome baskets with household set-up items will be provided.

H.A.N.D wiill also provide in-home support services and individual support to assist clients in developing independent living
skills as well as assist clients with performing basic housekeeping, meal preparation, and laundry activities, Auslin Clubhouse
will also provide transportation to medical appointments and shopping as needed. Classes will also be available onsite from
agency staff and community partners on computer skills, personal fitness, healthy cooking, Self Management of Chronic
Disease, Mental Health First Aid, and financial education with credit counseling.

Service Collaboration with Other Agencies

There are no formal subcontractors in this contract,

Created 11/13/2014 10:34.00 AM Last Modified, If Applicable 1/21/2018 10:55:00 AM
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Foundation Communities Inc HOME

Program Work Statement
Contract Start Date 11/1/2014 Contract End Date 9/30/2018

Community Planning Activities

The Project Director served as a member of the Downtown Austin Community Court Advisory Committee from August 2009
to July 2014, Additionally, the PD and other project staff serve on the Travis County Criminal Justice Planning Department
Community Consortium for the Justice Reinvestment committee. Project staif participates actively in an array of ECHO efforts
including serving as chair of the Continuum of Care Work group; participating as members of the Housing, Veterans Housing,
and HMIS work groups; serving on the Coordinated Assessment Steering Committee; and participating in the planning and

administration of the Annual Point in Time Count,

Created 1171372014 10:34:00 AM Last Modified, If Applicable 1/21/2018 10.55:00 AM
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Foundation Communities Inc

Program Performance Measures

Contract Start Contract End Period Performance Start
11/1/2014 9/30/2018 1/1/2018
Outputs

OP  Outpur Measure
#  Description

1 Total Number of Unduplicated Clients Served

Created: 2/4/2018 1:02:00 PM Last Modified, If Applicable:

Exhibit A.2 Program Performance Measures
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Period Performance End
9/30/2018

Period Goal
Ciyy Other Total

40 40

Page 1 of 2



Foundation Communities Inc HOME

Program Performance Measures

Contract Start Contract End Period Performance Start Period Performance End
11/1/2014 9/30/2018 1/1/2018 9/30/2018
Outcomes i
OC  Outcome Measure Program
Item Description Goal

1 Num Individuals receiving specialized interventions who demonstrate improvement from baseline to 10
annual functional status on the ANSA

1 Den Individuals with co-morbid conditions receiving specialized interventions for at least 12 months 40

1 Rate Percentage of individuals receiving specialized interventions who demonstrate improved 25
functional status on the ANSA

Created: 2/412018 1:02:00 PM Last Modified, If Applicable:
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Foundation Communities Inc HOME

Program Budget and Narrative

Program Start 1712018
Program End  9/30:2018

City Share Other Total

Salary plus Benefits $143,580.00 $0.00 $143,580.00
General Operations Expenses $79,695.00 $0.00 $79,685.00
Program Subgrantees $0.00 $0.00 50.00
Staff Trave! $6,038.00 $0.00 $6,038.00
Conferences $2,172.00 $0.00 $2,172.00
Operations SubTotal $87,905.00 $0.00 $87,905.00
Food and Beverages for Clients $0.00 $0.00 $0.00
Financial Direct Assistance to Clients $10,015.00 $0.00 $10,015.00
Other Assistance

Other Assistance Amount $0.00 $0.00 $0.00
Direct Assistance SubTotal $10,015.00 $0.00 $10,015.00
Capiral Outlay Amount $0.00 $0.00 $0.00
Total $241,560.00 $0.00 $241,500,00

Detailed Budget Narrative
Salaries plus Benefits

ACT Team direci service staff and appropriate administrative siaff salary and fringe

General Op Expenses

Offite/program supplies, HMIS licenses and training, local mileage reimbursement, Ial'a! staff training, replacement computers,
facilities costs (uiifities, internct service, occupancy costs), Austin Clubhouse (supported employment and transportation), gas for
Austin Clubliouse van, external evaluation, HEB gift cards for program participation incentives

Program Subgrantees

Staff Travel

Transportation, lodging, per diem, ground transportation, parking for siaff to attend owt-of-conntv job-related conferences/training

Conferences

Registration fees for out-of-county trainingsiconferences

Food and Beverage

Financial Assistance

Rental assistance, behavioral health and primary care medical assistance, medical co-pays, identification documents, household
suppfies, medication and medical equipment, bus passes, cab vouchers, household goods, clothes, training/certifications/licenses for
workforce re-entry, gift cards for emergency food. household maintenance assistance (extensive cleaning, pest control)

Other Assistance

Capital Outlay

Creared 1/16/2018 2:04:00 PM Last Modified, If Applicable 1/28/2018 2:22:00 FM
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1.0

2.0

3.0

4.0

Amendment No. 2
to
Contract No. NG150000009
for
Social Services
between
FOUNDATION COMMUNITIES, INC.
and the
CITY OF AUSTIN

The City of Austin and the Contractor hereby agree to the contract revisions listed below.

The total amount for this Amendment to the Agreement is Two Hundred Forty One Thousand
Five Hundred dollars ($241,500). The total Agreement amount is recapped below:

Agreement
Term Change Totam{::::nent
Amount

Basic Term: (11/1/2014 — 4/30/2017) nfa $ 805,000
Amendment No. 1: Modify Contract Exhibits

(11/1/2014 - 4/30/2017) 0 » 805000
Amendment No. 2: Exercise Extension Option

#1 (5/1/2017 - 12/31/2017) | 3 241,500 $1.046,500

The following changes have been made to the original contract EXHIBITS:

Exhibit A.1 -- Program Work Statement is deleted in its entirety and replaced with a new
Exhibit A.1 -- Program Work Statement. [Revised 4/4/2017]

Exhibit A.2 -~ Program Performance Measures is deleted in its entirety and replaced with a
new Exhibit A.2 -- Program Performance Measures. [Revised 4/3/2017)

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 -- Program Budget and Narrative. [Revised 3/31/2017)

Exhibit E - Business Associate Agreement is added to the Agreement.
The following Terms and Conditions have been MODIFIED:
Section 1.2 Responsibilities of the Grantee. The Grantee shall provide all technical and

professional expertise, knowledge, management, and other resources required for accomplishing
all aspects of the tasks and associated activities identified in the Agreement Exhibits. The
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Grantee shall assure that all Agreement provisions are met by any Subgrantee performing
services for the Grantee.

Section 4.1 Agreement Amount. The Grantee acknowledges and agrees that, notwithstanding
any other provision of this Agreement, the maximum amount payable by the City under this
Agreement for the initial 38 month term shall not exceed the amount approved by City Council,
which is $1,046,500 (One Million Forty Six Thousand Five Hundred dollars), for a total
Agreement amount of $1,046,500. Continuation of the Agreement beyond the initial 38 months is
specifically contingent upon the availability and allocation of funding, and authorization by City
Council.

Section 4.1.1.2 Transfers between or among the approved budget categories in excess of 10%
or more than $50,000 will require the City Agreement Manager’s approval, and must meet all of
the conditions outlined in Section 4.1.1.1 (ii) and {iii) above.

i. The Grantee must submit a Budget Revision Form to the City prior to the submission of
the Grantee's first monthly billing to the City following the transfer.

Section 4.1.2 Payment to the Grantee shall be made in the following increments:

4.1.2.1 For the Program Period of 10/16/2016 through 12/31/2017, the payment from the City to
the Grantee shall not exceed $ 402,500 (Four Hundred Two Thousand Five Hundred dollars).

Section 4.3.1 All requests accepted and approved for payment by the City will be paid within 30
calendar days of the City's receipt of the deliverables or of the invoice, whichever is later,
Requests for payment received without the information required in Section 4.2 cannot be
processed, will be returned to the Grantee, and City will make no payment in connection with
such request.

Section 4.4 Non-Appropriation. The awarding or continuation of this Agreement is dependent
upon the availability of funding and authorization by Council. The City's payment obligations are
payable only and solely from funds appropriated and available for this Agreement. The absence
of appropriated or other lawfully available funds shall render the Agreement null and void to the
extent funds are not appropriated or available and any deliverables delivered but unpaid shall be
returned to the Grantee. The City shall provide the Grantee written notice of the failure of the City -
to make an adequate appropriation for any fiscal year to pay the amounts due under the
Agreement, or the reduction of any appropriation to an amount insufficient to permit the City to
pay its obligations under the Agreement. In the event of non- or inadequate appropriation of
funds, there will be no penalty or removal fees charged to the City.

Section 4.7.1 The City agrees to pay Grantee for services rendered under this Agreement and to
reimburse Grantee for actual, eligible expenses incurred and paid in accordance with all terms
and conditions of this Agreement. The City shall not be liable to Grantee for any costs incurred
by Grantee which are not reimbursable as set forth in Section 4.8.

Section 4.7.4 The City shall not be liable to Grantee for any costs which have been paid under
other agreements or from other funds. In addition, the City shall not be liable for any costs
incurred by Grantee which were: a) incurred prior to the effective date of this Agreement or
outside the Agreement period as referenced in Sections 4.1.2 and 4.8.1., or b} not billed to the
City within 5 business days before the due date for the Grantee's annual Contract Progress
Report or Contract Closeout Summary Report, whichever is applicable.

Section 4.7.6 Grantee shall deposit and maintain all funds received under this Agreement in
either a separate numbered bank account or a general operating account, either of which shall be
supported with the maintenance of a separate accounting with a specific chart which reflects
specific revenues and expenditures for the monies received under this Agreement. The Grantee’s
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accounting system must identify the specific expenditures, or portions of expenditures, against
which funds under this Agreement are disbursed. Grantee must be able to produce an
accounting system-generated report of exact expenses or portions of expenses charged to the
City for any given time period.

Section 4.8.1 Reimbursement Only. Expenses and/or expenditures shall be considered
reimbursable only if incurred during the current Program Period identified in Section 4.1.2, directly
and specifically in the performance of this Agreement, and in conformance with the Agreement
Exhibits. Grantee agrees that, unless otherwise specifically provided for in this Agreement,
payment by the City under the terms of this Agreement is made on a reimbursement basis only;
Grantee must have incurred and paid costs prior to those costs being invoiced and considered
allowable under this Agreement and subject to payment by the City. Expenses incurred during
the Program Period may be paid up to 30 days after the end of the Program Period and included
in the Final Payment Request for the Program Period, which shall be due no later than 5 p.m.
CST 5 business days before the due date for the Grantee’s annual Contract Progress Report or
Contract Closeout Summary Report, whichever is applicable.

Section 4.8.3 The City's prior written authorization is required in order for the following to be
considered allowable costs. Inclusion in the budget within this Agreement constitutes “written
authorization." The item shall be specifically identified in the budget. The City shall have the
authority to make the final determination as to whether an expense is an allowable cost.

1. Alteration, construction, or relocation of facilities

2. Cash payments, including cash equivalent gift cards such as Visa, MasterCard and
American Express

3. Equipment and other capital expenditures.

4. Interest, other than mortgage interest as part of a pre-approved budget under this
Agreement

5. Organization costs (costs in connection with the establishment or reorganization of an
organization)

6. Purchases of tangible, nonexpendable property, including fax machines, stereo systems,
cameras, video recorder/players, microcomputers, software, printers, microscopes,
oscilloscopes, centrifuges, balances and incubator, or any other item having a useful life of
more than one year and an acquisition cost, including freight, of over $5,000

7. Selling and marketing

8. Travel/training outside Travis County

Section 4.8.4 The following types of expenses are specifically not allowable with City funds

under this Agreement. The City shall have the authority to make the final determination as to

whether an expense is an allowable cost.

1. Alcoholic beverages

2. Bad debts

3. Compensation of trustees, directors, officers, or advisory board members, other than those
acting in an executive capacity

4. Contingency provisions (funds). {Self-insurance reserves and pension funds are allowable.)

5. Defense and prosecution of criminal and civil proceedings, claims, appeals and patent
infringement

6. Deferred costs

7. Depreciation

8. Donations and contributions including donated goods or space

9. Entertainment costs, other than expenses related to client incentives

10. Fines and penalties {including late fees)
11. Fundraising and development costs
12. Goods or services for officers’ or employees’ personal use
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13. Housing and personal living expenses for organization’s officers or employees

14. Idle facilities and idle capacity

15. Litigation-related expenses (including personnel costs) in action(s) naming the City as a
Defendant

16. Lobbying or other expenses related to political activity

17. Losses on other agreements or casualty losses

18. Public relations costs, except reasonable, pre-approved advertising costs related directly to
services provided under this Agreement

19. Taxes, other than payroll and other personnel-related levies

20. Travel outside of the United States of America

Section 4.9.5 Grantee shall provide the City with a copy of the completed Administrative and
Fiscal Review (AFR) using the forms shown at hitp./www.ctkodm.com/austin/, and required AFR
Attachments, including a copy of the Grantee's completed Internal Revenue Service Form 990 or
990EZ (Return of Organization Exempt from Income Tax) if applicable, for each calendar year to
be due in conjunction with submission of the Grantee’s annual financial audit report or financial
review report as outlined in Section 4.12.4. If Grantee filed a Form 990 or Form 990EZ extension
request, Grantee shall provide the City with a copy of that application of extension of time to file
(IRS Form 2758) within 30 days of filing said form(s), and a copy of the final IRS Form 990
document(s) immediately upon completion.

Section 4.10.1 Grantee shall maintain written policies and procedures approved by its governing
body and shall make copies of all policies and procedures available to the City upon request. At
a minimum, written policies shall exist in the following areas: Financial Management;
Subcontracting and/or Procurement; Equal Employment Opportunity; Personnel and Personnel
Grievance; Nepotism; Non-Discrimination of Clients; Client Grievance; Drug Free Workplace; the
Americans with Disabilities Act; Conflict of Interest; Whistleblower; and Criminal Background
Checks.

Section 4.11.2 The City expressly reserves the right to monitor client-level data related to
services provided under this Agreement. If the Grantee asserts that client-level data is legally
protected from disclosure to the City, a specific and valid legal reference to this assertion must be
provided and is subject to acceptance by the City's Law Department.

Section 4.11.3 Grantee shall provide the City with copies of all evaluation or monitoring reports
received from other funding sources during the Agreement Term upon request following the
receipt of the final report.

Section 4.12.2 If Grantee is not subject to the Single Audit Act, and expends $750,000 or more
during the Grantee's fiscal year, then Grantee shall have a full financial audit performed in
accordance with Generally Accepted Auditing Standards (GAAS). If less than $750,000 is

- expended, then a financial review is acceptable, pursuant to the requirements of this Agreement.

Section 4.12.4 Grantee must submit 1 Board-approved, bound hard copy of a complete financial
audit report or financial review report, to include the original auditor Opinion Letter/Independent
Auditor's Report within 270 calendar days of the end of Grantee’s fiscal year, unless alternative
arrangements are approved in writing by the City. The financial audit report or financial review
report must include the Management Letter/Internal Controls Letter, if one was issued by the
auditor. Grantee may not submit electronic copies of financial audit reports or financial review
reports to the City. Financial audit reports or financial review reports must be provided in hard
copy, and either mailed or hand-delivered to the City.

Section 4.12.6 The City will contact the Board Chair to verify that the auditor presented the
financial audit report/financial review report to the Grantee's Board of Directors or a committee of
the Board.
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i. Grantee's Board Chair must submit a signed and dated copy of the APH Board
Certification form to the City as verification.

A signed and dated copy of the APH Board Certification form will be due to the City with the
financial audit report/financial review report. The City will deem the financial audit report/financial
review report incomplete if the Grantee fails to submit the Board Certification form, as required by
this Section.

Section 8.6 Business Continuity. Grantee warrants that it has adopted a business continuity
plan that describes how Grantee will continue to provide services in the event of an emergency or
other unforeseen event, and agrees to maintain the plan on file for review by the City. Grantee
shall provide a copy of the plan to the City’'s Agreement Manager upon request at any time during
the term of this Agreement, and the requested information regarding the Business Continuity
Plan shall appear in the annual Administrative and Fiscal Review document.

Section 8.21.1.4 require that all Subgrantees obtain and maintain, throughout the term of their
Subagreement, insurance in the type required by this Agreement, and in amounts appropriate for
the amount of the Subagreement, with the City being a named insured as its interest shall
appear;

5.0 The following Terms and Conditions have been ADDED to the Agreement:

Section 4.3.3.8 identification of previously reimbursed expenses determined to be unallowable
after payment was made.

Section 4.10.2 Grantee shall provide the City with copies of revised Articles of Incorporation and
Doing Business As (DBA) certificates (if applicable) within 14 calendar days of receipt of the
notice of filing by the Secretary of State’s office. Grantee shall provide the City with copies of
revised By-Laws within 14 calendar days of their approval by the Grantee’s governing body.

Section 8.6.1 Grantee agrees to participate in the City's Emergency Preparedness and
Response Plan and other disaster planning processes. Grantee participation includes assisting
the City to provide disaster response and recovery assistance to individuals and families
impacted by manmade or natural disasters.

Section 8.21.1.6 maintain and make available to the City, upon request, Certificates of Insurance
for all Subgrantees.

Section 8.27 Public Information Act. Grantee acknowledges that the City is required to
comply with Chapter 552 of the Texas Government Code (Public Information Act). Under the
Public Information Act, this Agreement and all related information within the City's possession or
to which the City has access are presumed to be public and will be released unless the
information is subject to an exception described in the Public Information Act.

Section 8.28 HIPAA Standards. As applicable, Grantee and Subgrantees are required to
develop and maintain administrative safeguards to ensure the confidentiality of all protected
client information, for both electronic and non-electronic records, as established in the Health
Insurance Portability and Accountability Act (HIPAA) Standards CFR 160 and 164, and to
comply with all other applicable federal, state, and local laws and policies applicable to the
confidentiality of protected client information. Grantee must maintain HIPAA-compliant Business
Associate agreements with each entity with which it may share any protected client information.

8.28.1 Business Associate Agreement. If performance of this Agreement involves the use or
disclosure of Protected Health Information (PHI), as that term is defined in 45 C.F.R. §
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160.103, then Grantee acknowledges and agrees to comply with the terms and conditions
contained In the Business Assoclate Agreement, attached as Exhibit E.

Section 8.29 Political and Sectarian Activity. No portion of the funds received by the Grantee
under this Agreement shall be used for any political activity (including, but not limited to, any

activity to further the election or defeat of any candidate for public office) or any activity
undertaken to influence the passage, defeat, or final content of legislation; or for any sectarian or
religious purposes.

Section 8.30 Culturally and LI Ity Appropri ndards (C . The City is
committed to providing effective, equitable, understandable and respectful quality care and
services that are responsive to diverse cultural beliefs and practices, preferred languages, health
literacy, and other communication needs. This commitment applies to services provided directly
by the City as well as services provided through its Grantees. Grantee and its Subgrantees
agree to implement processes and services in a manner that is culturally and linguistically
appropriate and competent. Guidance on adopting such standards and practices are available at
the U S Department of I-leallh and Human Services Ofﬁce of Mlnonty Health's website at:

In some Instances, failure to provide language assistance services may have the effect of
discriminating against persons on the basis of their natural origin. Guidelines for serving
individuals with Limited English Proficiency (LEP) are available at

Jiwww.lep.govi fags.html.

6.0 MBE/WBE goals were nat established far this Contract.

7.0 Based on the criteria in the City of Austin Living Wage Resclution #020508-91, the Living
Wage requirement does not apply to this Conlract.

8.0 By signing this Amendment, the Contractor cerifies that the Contractor and its principals
are not currently suspended or debarred from doing business with the Federal
Government, as indicated by the Exclusion records found at SAM.gov, the State of
Texas, or the City of Austin.

9.0 All other Contract terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of
the above-referenced contract.

CONTRACTOR

Stgnaj{rj

FOUNDATION COMMUNITIES, INC.

Walter Moreau, Executive Director Purchasing Office
3036 South First Strest PO Box 1088
Austin, TX 78704 Austin, TXZB/B7
vate: 4 [5/17
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Foundation Communities Inc HOME

Program Work Statement
Contract Start Date 11/1/2014 Contract End Date 1213112017

Program Goals And Objectives

The Health Options for Moving toward Empowerment (HOME) Project is administered by Foundation Communities (FC), an
experienced supporiive housing and services provider located in Austin/Travis County, Texas for over twenly years. This
effort will provide Permanent Supporiive Housing combined with Assertive Community Treatment {(ACT) team services and
other community-based supparts to serve chronically homeless individuals with co-occurring substance use disorders, mental
health disorders, and/or chronic physical health conditions. HOME will serve 40 unduplicated individuals over the 38 month
project period.

Program Clients Served

The focus population for this project will be formerly chronically homeless, unaccompanied individuals residing in
Auslin/Travis County, Texas living in FC single room occupant communities (Garden Terrace, Spring Terrace, Skyline
Terrace, Arbor Terrace, and Capital Studios) with diagnosed co-occurring disorders including:

* substance use disorders,

* menlal health disorders, and/or

* chronic physical health conditions

Many will also be frequent users of the County jail and the Austin Resource Center for the Homeless emergency ovemight
shelter. They will likely have histories of disproportionate use of emergency medical services such as 811 transports, hospital
emergency rooms, and inpatient psychiatric and substance abuse services. The selection of this population is based both on
the major barriers to hope, self-sufficiency and personal empowerment, as well as the fact that despite the relatively small
proportion of the area’s homeless population they represent, they have disproportionately high utilization of these noted public
syslems.

All individuals will have Incomes below 200% of the federal poverty level, and will either be enrolled in Medicaid or be
uninsured.

Program Services And Delivery

HOME will use an Assertive Community Treatment team service delivery strategy that will strive for fidelity to the model's
principles and standards identified in published literalure, including those enumeraled in the SAMHSA Evidenced-Based
Practices Kit “Assertive Community Treatment: Evaluating Your Program.” Services will be provided directly by FC or through
parinerships for integrated heatthcare needs including physical health, mental health, and substance use disorders.

Consumer housing choice will be maximized to the greatest degree passible, and all housing will be provided by FC using a
leased-based, Permanent Supportive Housing model at FC's single room occupant/efficiency apariment communities. Rental
subsidies will be provided to ensure client rent coniribution does not exceed thirty percent of Adjusted Gross Income. All
clients admitted to the project will be cument FC PSH tenants meeting the target population criteria, or those future tenants
meeling target populaticn criteria to be provided with FC PSH based on unit availability. Changes in residence do not require
program exit if the client confinues to demonstrale need for program services.

Project enroliees will not be required to participale in any specific menial health or substance abuse recovery treatment prior
to entering housing, to remain in the housing, or to remain in the ACT team project once enrolied. Project participants also
will not be required to maintain sobriety as a housing or project participation condition, but will be required to conduct
themselves consistent with requirements of a standard Texas Apariment Associaiton lease and written FC Community
Standards distributed to all tenants. A Stages of Change approach will be employed to meet the clients at the recovery stage
where project staff finds them, and project enrollees will develop a self-sufficiency plan reflecting their personal recovery and
support goals.

Project pariicipants will be identified and engaged using an array of assertive outreach approaches, including evidenced-
based practices such as Critical Time Intervention and Motivational Interviewing. ACT team services will be targeted at
appropriate lenanis, and formal referrals will be made by supportive services, property management, and after hours support
staff. This targeted assertive outreach will be directed {o tenants meeting ACT Team qualifying criteria whose housing
stability and wellness are jeopardized by having difficulty paying rent consisiently, following community policies, or appearing
to struggle with physical health, behavioral health, or substance use issues. All enrolled consumers will minimally have
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Foundation Communities Inc HOME

Program Work Statement
Contract Start Date 11/1/2014 Contract End Date 12/31/2017

contact with an ACT team member or pariner agency staff at least weekly during project enrollment. Additionally, informal
engagement will be achieved through pariicipation by enrollees in community-building recreational/social activities at the PSH
sites.

The ACT team paositions funded specifically through this City of Austin contract will include a full-time ACT team
leader/Project Director, multiple intensive case managers (ICM), and the peer recovery coaches (al least one supported
employment/peer support specialist at each of five FC housing sites). The Team Leader(s), Registered Nurse, Peer
Recovery Coaches, and Intensive Case Managers will all be housed in offices located al the FC PSH communities. Each
intensive case manager will have a client to staff ratio that does not exceed 10 to 1. This client to staff ratio for intensive case
management is based on published research that ACT team services have been demonstraled to be most effective with
clienls wilh the most intensive needs; therefore a client/stalff ratio nol exceeding 10 is needed to ensure that services can be
provided at the intensity level required.

Clinical psychiatric and substance use disorder treatment services will be provided primarily by partner agencies. At least 2
part-time psychialrists, one on-call and one clinic-based, will be shared among the 5 housing communities ulilized in the
project, as well as an at least half-time registered nurse. Clinical services will include psychialric evaluations,
psychopharmacological assessments, medication management, psychotherapy, intensive outpatient services for substance
use, mental healih, and co-occurring disorders, individual and group peer fo peer recovery suppert services, psychotherapy
using evidence-based models such as cognitive behavioral therapy and trauma-informed interventions, and clinical care
management from a registered nurse for integrated primary and behavioral healthcare needs. Crisis psychialric services will
be provided after business hours by a crisis outreach team consisting of the Project Direclor/ACT team leader(s), on-call
psychiatrist, intensive case managers and the project nurse, All FC SRO communities have onsite support staff 24 hours a
day/7 days a week, as well as on-call ACT staff available afier hours and on weekends

Additional housing stability supports will include supported employment services, fransportation assistance, and limited direct
financial assistance focusing on emergency rental assistance, as well as healthcare, substance abuse lreatment, and
workforce reentry needs. Other contracted supporls include access to a Goodwill Employment Specialist on-site, and in-home
support services {o assist with housekeeping, laundry, meal preparation, shopping, and companionship. All FC PSH also
includes fitness and recreation equipment/facilities, as well as planned community-building activities both on and off site.

System for Collecting and Reporting Program Data

Foundation Communities collects, enters, and utilizes data throughout its services and programs. Foundation Communities
also uses HMIS for ils current contract with the City of Austin, has fulfilled all of the data eniry and reporting requirements,
and will continue to do so. Each program participant will be assessed with the Adult Needs and Sirengths Assessment
(ANSA) upon enroliment in the program and again at least annually. ANSA scores will be recorded and reported as required
by the City of Austin.

Performance Evaluation

The Project Director will have the primary responsibility for performance evaluation, and will rely on a wide range of input from
many sources, including data collecied for this and other grant-funded projecis. The FC Granis and Conlracts Manager will
perform all grant related reporting on the project fo the City of Austin.

Quality Improvement

To ensure continuous quality improvement, Dr. William Kelly of UT-Austin, formerly the external evaluator for the FC
SAMHSA funded project, will provide consultation (funded through other sources) on program processes, oulcomes, and
struciure; as well as provide periodic feedback and technical assistance on an ongoing basis.

Service Coordination with Other Agencies

Lone Star Circle of Care (LSCC) will be the chief inlegrated primary care/behavioral health/psychiatric services provider. Lone
Star Circle of Care is a Federally Qualified Community Health Center (10T FQHC1 0T) and a nonprofit organization whose
goal is to serve as a health care “safely net” for Central Texas. Far this project, LSCC will be providing a complete health care
home (primary care and behavioral heaith services) for formerly chronically homeless individuals living in FC supportive
housing.
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Foundation Communities Inc HOME

Program Work Statement
Contract Start Date 11/1/2014 Contract End Date 1213112017

Dr. Gregaery Paul, MD will serve as the on-call psychiatrist. He is in private practice and has parinered with FC In this role
since 2010. He is a Diplomat of the American Board of Psychiatry and Neurology with added Qualifications in Forensic
Psychiatry. He has worked locally with Auslin/Travis County Integral Care, Austin Recovery, Texas Star Recovery, the Austin
Police Department, and in various coniracted roles within the Travis County criminal justice system. Within this project, Dr.
Paul will perform psychialric evaluations, psychopharmacological assessments, medication management, and psychiairic
crisis response to clients unwilling or unable to seek out such services at a clinic, (o clients who need interventions
immediately and afier regular business, or for those clients who just prefer working with him, He provides this care onsile at
FC SRO communities, and all services are provided at no cost to the clients,

Austin Recovery is one of the project’'s experienced, licensed substance abuse services provider. It is a non-profit alcohol and
drug treatment provider serving medically indigent people who cannot afford heallh insurance or adequate medical care.
Austin Recovery's treatment model combines advanced counseling and therapies with the principles of the 12 Step program
to meet individual client needs, This approach incorporates the NIDA's 13 Principles of Effective Treatment and uses the best
current praclices in the field of chemical dependency treatment. After completing treatment, clients who wish to continue their
recovery in a supportive setling can join our Alumni Association and participate in a year-round schedule of sobriety-based
social and social service activities.

The Seton Mind Institute (SMI) Is another of the project's experienced, licensed substance abuse services providers, As part
of this project, SMI will provide an Adull Mental Healih Intensive Oulpaiient Program designed 1o help individuals who do not
require hospitalization, but can benefit from parlicipation in a struciured therapeutic environment. SM| offers Dialectical
Behavioral Therapy (DBT), a model that assumes people who suffer inlense emotional discomfort frequently engage in self-
destructive and avoidance behaviors, and therefore DBT is designed to help adults who siruggle with regulaling their
emotional responses and ofien act on impulsive behaviors. SMI's Adult Chemical Dependency Inlensive Ouipatient Program
is specifically designed to treat alcohol and chemical dependency based on a 12-step model, and its Dual Recovery Intensive
Qutpatient Program is designed to serve the adull population experiencing a psychiatric disorder that is co-occuming with a
substance abuse/chemical dependency problem.

Austin Clubhouse will provide supporied employment services for the peer mentor and peer recovery support positions. A
Clubhouse is a psychasocial rehabilitation program for adults with severe and persistent mental lliness, designed to support
their psychiatric stability by addessing quality of life issues -- namely, engaging in meaningful work (either volunieer or paid,
or volunteer transilioning to paid} and in meaningful relationships. Parlicipants are known as "members” and work side-hy-
side with Clubhouse staff o do the work of the Clubhouse. Membership is entirely voluntary, but the warking atmasphere
inside the Clubhouse is contagious, and members begin to experience what It is like to be needed and expecled. The
Clubhouse is organized aroudn the work-ordered day, daily routines are normalized and Clubhouse activiies focus on
vocational and social experiences.

An array of other supporis will be accessible to the project pariicipants. In-kind support will also come In the form of Medicaid
billing and RN Clinical Care Coordination through UnitedHealthcare. Additionally, the project will receive grant funding
provided by the St. David's Foundation Healthy Minds program, the Travis County Criminal Justice Planning Division's Justice
Relnvestment Initiative, and the Austin/Travis County Religious Coalition 1o End Homelessness. In addition to the Intensive
Case Managers, clients will have access fo regular meetings with the Supporiive Service Coordinators at each housing site
andfor with other members of the property management team as requested. Each housing site has a food pantry with reqular
monthly access, and occasional emergency access, available to all project participants. And given that many chronically
homeless individuals will come with limited possessions, welcome baskels with household set-up items will be provided.

H.A.N.D will also provide in-home support services and individual support to assist clients In developing independent living
skills as well as assist clients with performing basic housekeeping, meal preparation, and laundry aclivilies. Austin Clubhouse
will also provide transportation to medical appointments and shopping as needed. Classes will also be available onsile from
agency staff and community partners on computer skills, personal fitness, healthy cooking, Self Management of Chronic
Disease, Mental Health First Aid, and financial education with credit counseling.

Service Collaboration with Other Agencies

There are no formal subcontractors in this contract.

Community Planning Activities
The Project Director served as a member of the Downtown Austin Community Court Advisory Committee from August 2009
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Foundation Communities Inc HOME

Program Work Statement
Contract Start Date 11/1/2014 Contract End Date 12/31/2017

to July 2014. Additionally, the PD and other project staff serve on the Travis County Criminal Jusiice Planning Department
Community Consortium for the Justice Reinvestment committee. Project staff paricipates actively in an array of ECHO efforis
inctuding serving as chair of the Continuum of Care Work group: participating as members of the Housing, Veterans Housing,
and HMIS work groups; serving on the Coordinated Assessment Steering Commitiee; and participating in the planning and

administration of the Annual Point in Time Count.
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Foundation Communities Inc HOME

Program Performance Measures

Period
Contract

1 2 3 Term

Start Date  11/1/2014  10/1/2015  10/1/2016  11/1/2014
End Date  9/30/2015 9/30/2016  12/31/2017  12/31/2017

Period c
ontract
Outputs 1 2% 3 Term **
ID Output Measure Description
1 Total Number of Unduplicated Clients Served 20 40 40 40
Outcomes Period
Contract
* * wk
ID Outcome Measure Description . z 3 Term
Individuals receiving specialized interventions who 5 10 10 10
demonstrate improvement from baseline to annual
functional status on the ANSA
Individuals with co-morbid conditions receiving 20 40 40 40
specilalized interventions
Percentage of individuals receiving specialized 25 25 25 25
interventions who demonstrate improved functional
status on the ANSA

* Goal Served May Include Carry-Over From Previous Period
** Goal Served Spans Contract Term / May Not Include Carry-Over / Clients Served Must Be < or = Sum of Periods)
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Foundation Communities Inc HOME

Program Budget and Narrative

Period Contract Start  11/1:2014

i 2 3 Contract End  12/31/2017
Period Start Date 1111/2014 10/1/2015 10/1/2016
Period End Date 8/30/2015 9/30/2016 12/31/2017 Total
Salary plus Benefits $167,500.00 $167,500.00 §209,330.00 $544,330.00
General Operations Expenses $8,160.00 $108,862.00 §132,885.00 $249,917.00
Program Subcontractors $100,703.00 $0.00 $0.00 $100,703.00
Staff Travel $4,150.00 $4,150.00 $10,038.00 $18,338.00
Conferences $1,100.00 $1,100.00 $3,546.00 $5,746.00
Operations SubTotal $114,113.00 $114,112.00 $146,479.00 $374,704.00
Food and Beverages for Clients $0.00 $0.00 $0.00 $0.00
Financial Direct Assistance to Clients $40,387.00 $40,388.00 $46,691.00 $127,466.00
Other Assistance Amount $0.00 $0.00 $0.00 $0.00
Direct Assistance SubTotal $40,387.00 $40,388.00 $46,691.00 $127,466.00
Capital Outlay Amount $0.00 $0.00 $0.00 $0.00
Toral $322,000.00 $322,000.00 $402,500.00 $1,046,500.00
Total Period Percentage 3077 nTT 38.46

Derailed Budget Narrative

Salaries plus Benefits

General Op Expenses

Program Subcontractors

Staff Travel

Conferences

Food and Beverage

Financial Assistance

Other Assistance

Capital Outlay

ACT Team direct service staff and appropriate administrative staff salary and fringe

Office/pragram supplies. HMIS licenses and training. local mileage reimbursement, local staff
Iraining, replacement compulters, facifities costs (uiilities, internet service, occupancy costs, etc.),
Austin Clubhouse (supported employment and transportation). gas for Austin Clubhouse van
external evaluation, HEB gift cards for program participation incentives

Transporiation. lodging. per diem. ground transportation, parking for staff to attend out-of-county
Job-related conferences/training

Registration fecs for out-of-county trainings/conferences

Rental assiscance. behavioral health and primary care medical assistance. medical co-pays
identification documents. household supplies, medication and medical eguipment, bus passes. cab
vouchers. household goods, clothes, training/certificationslicenses for workforce re-eniry,
emergency food. household maintenance assistance (extensive cleaning, pest control, eic.)
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BUSINESS ASSOCIATE AGREEMENT PROVISIONS

This Business Associate Agreement (the “Agreement”), is made by and between the
Grantee (Business Associate) and the City (Covered Entity) (collectively the “Parties”) to comply
with privacy standards adopted by the U.S. Department of Health and Human Services as they
may be amended from time to time, 45 C.F.R. parts 160 and 164 (“the Privacy Rule”) and security
standards adopted by the U.S. Department of Health and Human Services as they may be amended
from time to time, 45 C.F.R. parts 160, 162 and 164, subpart C (“the Security Rule”), and the
Health Information Technology for Economic and Clinical Health (HITECH) Act, Title XIII of
Division A and Title IV of Division B of the American Recovery and Reinvestment Act of 2009
and regulations promulgated there under and any applicable state confidentiality laws.

RECITALS

WHEREAS, Business Associate provides services outlined in Exhibit A.1 to or on behalf of
Covered Entity;

WHEREAS, in connection with these services, Covered Entity discloses to Business Associate
certain protected health information that is subject to protection under the HIPAA Rules; and

WHEREAS, the HIPAA Rules require that Covered Entity receive adequate assurances that
Business Associate will comply with certain obligations with respect to the PHI received,
maintained, or transmitted in the course of providing services to or on behalf of Covered Entity.

NOW THEREFORE, in consideration of the mutual promises and covenants herein, and for
other good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, the Parties agree as follows:

A. Definitions. Terms used herein, but not otherwise defined, shall have meaning ascribed by
the Privacy Rule and the Security Rule.

1. Breach. “Breach” shall have the same meaning as the term “breach” in 45 C.F.R.
§164.502.

2

Business Associate. “Business Associate” shall have the same meaning as the term
“business associate” in 45 C.F.R. §160.103 and in reference to the party to this
agreement, shall mean Grantee.

3. Covered Entity. “Covered Entity” shall have the same meaning as the term
“covered entity” in 45 C.F.R. §160.103 and in reference to the party to this
agreement shall mean The City of Austin.

4. Designated Record Set. “Designated Record Set” shall mean a group of records
maintained by or for a Covered Entity that is: (i) the medical records and billing
records about Individuals maintained by or for a covered health care provider; (ii)
the enrollment, payment, claims adjudication, and case or medical management
record systems maintained by or for a health plan; or (iii) used, in whole or in part,
by or for the covered entity to make decisions about Individuals. For purposes of
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10.

11.

12.

13.

this definition, the term “record” means any item, collection, or grouping of
information that includes protected health information and is maintained, collected,
used, or disseminated by or for a covered entity.

HIPAA Rules. The Privacy Rule and the Security Rule and amendments codified
and promulgated by the HITECH Act are referred to collectively herein as “HIPAA
Rules.”

Individual. “Individual” shall mean the person who is the subject of the protected
health information.

Incident. “Incident” means a potential or attempted unauthorized access, use,
disclosure, modification, loss or destruction of PHI, which has the potential for
jeopardizing the confidentiality, integrity or availability of the PHL

Protected Health Information (“PHI"). *Protected Health Information” or PHI shall
have the same meaning as the term “protected health information” in 45 C.F.R.
§160.103, limited to the information created, received, maintained or transmitted
by Business Associate from or on behalf of covered entity pursuant to this
Agreement,

Required by Law. “Required by Law™ shall mean a mandate contained in law that
compels a use or disclosure of PHI.

Secretary, “Secretary” shall mean the Secretary of the Department of Health and
Human Services or his or her Designee.

Sensitive Personal Information. “Sensitive Personal Information” shall mean an
individual’s first name or first initial and last name in combination with any one or
more of the following items, if the name and the items are not encrypted: a) social
security number; driver’s license number or government-issued identification
number; or account number or credit or debit card number in combination with any
required security code, access code, or password that would permit access to an
individual’s financial account; or b} information that identifies an individual and
relates to: the physical or mental health or condition of the individual; the provision
of health care to the individual; or payment for the provision of health care to the
individual.

Subcontractor. _ “subcontractor” shall have the same meaning as the term
“subcontractor” in 45 C.F.R. §160.103.

Unsecured PHI. “Unsecured PHI"” shall mean PHI that is not rendered unusable,
unreadable, or indecipherable to unauthorized individuals through the use of a
technology or methodology specified by the Secretary in the guidance issued under
section 13402(h)(2) of Public Law 111-5.

B. Purposes for which PHI May Be Disclosed to Business Associate. In connection with the
services provided by Business Associate to or on behalf of Covered Entity described in this
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Agreement, Covered Entity may disclose PHI to Business Associate for the purposes of
providing a social service.

C. Obligations of Covered Entity. If deemed applicable by Covered Entity, Covered Entity

shall;

1.

provide Business Associate a copy of its Notice of Privacy Practices (“Notice™)
produced by Covered Entity in accordance with 45 C.F.R. 164.520 as well as any
changes to such Notice;

provide Business Associate with any changes in, or revocation of, authorizations
by Individuals relating to the use and/or disclosure of PHI, if such changes affect
Business Associate’s permitted or required uses and/or disclosures;

notify Business Associate of any restriction to the use and/or disclosure of PHI to
which Covered Entity has agreed in accordance with 45 C.F.R. 164.522, to the
extent that such restriction may affect Business Associate’s use or disclosure of
PHI,

not request Business Associate to use or disclose PHI in any manner that would not
be permissible under the Privacy Rule if done by the Covered entity;

notify Business Associate of any amendment to PHI to which Covered Entity has
agreed that affects a Designated Record Set maintained by Business Associate;

if Business Associate maintains a Designated Record Set, provide Business
Associate with a copy of its policies and procedures related to an Individual’s right
to: access PHI; request an amendment to PHI; request confidential communications
of PHI; or request an accounting of disclosures of PHI; and,

direct, review and contro! notification made by the Business Associate of

individuals of breach of their Unsecured PHI in accordance with the requirements
set forth in 45 C.F.R. §164.404.

D. Obligations of Business Associate. Business Associate agrees to comply with applicable
federal and state confidentiality and security laws, specifically the provisions of the HIPAA
Rules applicable to business associates, including:

1:

Use and Disclosure of PHI. Except as otherwise permitted by this Agreement or
applicable law, Business Associate shall not use or disclose PHI except as necessary
to provide Services described above to or on behalf of Covered Entity, and shall
not use or disclose PHI that would violate the HIPAA Rules if used or disclosed by
Covered Entity. Also, knowing that there are certain restrictions on disclosure of
PHI. Provided, however, Business Associate may use and disclose PHI as
necessary for the proper management and administration of Business Associate, or
to carry out its legal responsibilities. Business Associate shall in such cases:
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(a)  provide information and training to members of its workforce using or
disclosing PHI regarding the confidentiality requirements of the HIPAA
Rules and this Agreement;

(b) obtain reasonable assurances from the person or entity to whom the PHI is
disclosed that: (a) the PHI will be held confidential and further used and
disclosed only as Required by Law or for the purpose for which it was
disclosed to the person or entity; and (b) the person or entity will notify
Business Associate of any instances of which it is aware in which
confidentiality of the PHI has been breached; and

(c) agree to notify the designated Privacy Officer of Covered Entity of any
instances of which it is aware in which the PHI is used or disclosed for a
purpose that is not otherwise provided for in this Agreement or for a purpose
not expressly permitted by the HIPAA Rules.

2, Data Aggregation. In the event that Business Associate works for more than one
Covered Entity, Business Associate is permitted to use and disclose PHI for data
aggregation purposes, however, only in order to analyze data for permitted health
care operations, and only to the extent that such use is permitted under the HIPAA
Rules.

3. De-identified Information. Business Associate may use and disclose de-identified
health information if written approval from the Covered Entity is obtained, and the
PHI is de-identified in compliance with the HIPAA Rules. Moreover, Business
Associate shall review and comply with the requirements defined under Section E.
of this Agreement.

4. Safeguards,

(a) Business Associate shall maintain appropriate safeguards to ensure that PHI
is not used or disclosed other than as provided by this Agreement or as
Required by Law. Business Associate shall implement administrative,
physical and technical safeguards that reasonably and appropriately protect
the confidentiality, integrity, and availability of any paper or electronic PHI
it creates, receives, maintains, or transmits on behalf of Covered Entity.

(b) Business Associate shall assure that all PHI be secured when accessed by
Business Associate’s employees, agents or subcontractor. Any access to
PHI by Business Associate’s employees, agents or subcontractors shall be
limited to legitimate business needs while working with PHL. Any
personnel changes by Business Associate, eliminating the legitimate
business needs for employees, agents or contractors access to PHI — either
by revision of duties or termination — shall be immediately reported to
Covered Entity. Such reporting shall be made no later than the third
business day after the personnel change becomes effective.
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5. Minimum Necessary. Business Associate shall ensure that all uses and disclosures
of PHI are subject to the principle of “minimum necessary use and disclosure,” i.e.,
that only PHI that is the minimum necessary to accomplish the intended purpose of
the use, disclosure, or request is used or disclosed; and, the use of limited data sets
when possible.

6. Disclosure to Agents and Subcontractors. If Business Associate discloses PHI
received from Covered Entity, or created or received by Business Associate on
behalf of Covered Entity, to agents, including a subcontractor, Business Associate
shall require the agent or subcontractor to agree to the same restrictions and
conditions as apply to Business Associate under this Agreement. Business
Associate shall ensure that any agent, including a subcontractor, agrees to
implement reasonable and appropriate safeguards to protect the confidentiality,
integrity, and availability of the paper or electronic PHI that it creates, receives,
maintains, or transmits on behalf of the Covered Entity. Business Associate shall
be liable to Covered Entity for any acts, failures or omissions of the agent or
subcontractor in providing the services as if they were Business Associale’s own
acts, failures or omissions, to the extent permitted by law. Business Associate
further expressly warrants that its agents or subcontractors will be specifically
advised of, and will comply in all respects with, the terms of this Agreement.

s Individual Rights Regarding Designated Record Sets. If Business Associate
maintains a Designated Record Set on behalf of Covered Entity Business Associate

agrees as follows:

(a) Individual Right to Copy or Inspection. Business Associate agrees that if it
maintains a Designated Record Set for Covered Entity that is not maintained
by Covered Entity, it will permit an Individual to inspect or copy PHI about
the Individual in that set as directed by Covered Entity to meet the
requirements of 45 C.F.R. § 164.524. If the PHI is in electronic format, the
Individual shall have a right to obtain a copy of such information in
electronic format and, if the Individual chooses, to direct that an electronic
copy be transmitted directly to an entity or person designated by the
individual in accordance with HITECH section 13405 (c). Under the
Privacy Rule, Covered Entity is required to take action on such requests as
soon as possible, but not later than 30 days following receipt of the request.
Business Associate agrees to make reasonable efforts to assist Covered
Entity in meeting this deadline. The information shall be provided in the
form or format requested if it is readily producible in such form or format;
or in summary, if the Individual has agreed in advance to accept the
information in summary form. A reasonable, cost-based fee for copying
health information may be charged. If Covered Entity maintains the
requested records, Covered Entity, rather than Business Associate shail
permit access according to its policies and procedures implementing the
Privacy Rule.
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(b) Individual Right to Amendment. Business Associate agrees, if it maintains
PHI in a Designated Record Set, to make amendments to PHI at the request
and direction of Covered Entity pursuant to 45 C.F.R. §164.526. If Business
Associate maintains a record in a Designated Record Set that is not also
maintained by Covered Entity, Business Associate agrees that it will
accommodate an Individual’s request to amend PHI only in conjunction
with a determination by Covered Entity that the amendment is appropriate
according to 45 C.F.R. §164.526.

(c) Accounting of Disclosures. Business Associate agrees to maintain
documentation of the information required to provide an accounting of
disclosures of PHI, whether PHI is paper or electronic format, in accordance
with 45 C.F.R. §164.528 and HITECH Sub Title D Title VI Section 13405
(c), and to make this information available to Covered Entity upon Covered
Entity’s request, in order to allow Covered Entity to respond to an
Individual’s request for accounting of disclosures. Under the Privacy Rule,
Covered Entity is required to take action on such requests as soon as
possible but not later than 60 days following receipt of the request. Business
Associate agrees to use its best efforts to assist Covered Entity in meeting
this deadline but not later than 45 days following receipt of the request.
Such accounting must be provided without cost to the individual or Covered
Entity if it is the first accounting requested by an individual within any 12
month period; however, a reasonable, cost-based fee may be charged for
subsequent accountings if Business Associate informs the individual in
advance of the fee and is afforded an opportunity to withdraw or modify the
request. Such accounting is limited to disclosures that were made in the six
(6) years prior to the request (not including disclosures prior to the
compliance date of the Privacy Rule) and shall be provided for as long as
Business Associate maintains the PHIL

8. Internal Practices, Policies and Procedures. Except as otherwise specified herein,
Business Associate shall make available its internal practices, books, records,
policies and procedures relating to the use and disclosure of PHI, received from or
on behalf of Covered Entity to the Secretary or his or her agents for the purpose of
determining Covered Entity’s compliance with the HIPAA Rules, or any other
health oversight agency, or to Covered Entity. Records requested that are not
protected by an applicable legal privilege will be made available in the time and
manner specified by Covered Entity or the Secretary.

9. Notice of Privacy Practices. Business Associate shall abide by the limitations of
Covered Entity’s Notice of which it has knowledge. Any use or disclosure
permitted by this Agreement may be amended by changes to Covered Entity’s
Notice; provided, however, that the amended Notice shall not affect permitted uses
and disclosures on which Business Associate relied prior to receiving notice of such
amended Notice.
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10.

11.

12.

13,

14.

15;

Withdrawal of Authorization. If the use or disclosure of PHI in this Agreement is
based upon an Individual’s specific authorization for the use or disclosure of his or
her PHI, and the Individual revokes such authorization, the effective date of such
authorization has expired, or such authorization is found to be defective in any
manner that renders it invalid, Business Associate shall, if it has notice of such
revocation, expiration, or invalidity, cease the use and disclosure of the Individual’s
PHI except to the extent it has relied on such use or disclosure, or if an exception
under the Privacy Rule expressly applies.

Knowledge of HIPAA Rules. Business Associate agrees to review and understand
the HIPAA Rules as it applies to Business Associate, and to comply with the
applicable requirements of the HIPAA Rule, as well as any applicable amendments.

Information Incident Notification for PHI. Business Associate will report any
successful Incident of which it becomes aware and at the request of the Covered
Entity, will identify: the date of the Incident, scope of Incident, Business
Associate’s response to the Incident, and the identification of the party responsible
for causing the Incident.

Information Breach Notification for PHI. Business Associate expressly recognizes
that Covered Entity has certain reporting and disclosure obligations to the Secretary
and the Individual in case of a security breach of unsecured PHI. Where Business
Associate accesses, maintains, retains, modifies, records, stores, destroys, or
otherwise holds, uses or discloses unsecured paper or electronic PHI, Business
Associate immediately following the “discovery” (within the meaning of 45 C.F.R.
§164.410(a)) of a breach of such information, shall notify Covered Entity of such
breach. Initial notification of the breach does not need to be in compliance with 45
C.F.R. §164.404(c); however, Business Associate must provide Covered Entity
with all information necessary for Covered Entity to comply with 45 C.F.R.
§164.404(c) without reasonable delay, and in no case later than three days
following the discovery of the breach. Business Associate shall be liable for the
costs associated with such breach if caused by the Business Associate’s negligent
or willful acts or omissions, or the negligent or willful acts or omissions of Business
Associate’s agents, officers, employees or subcontractors.

Breach Notification to Individuals. Business Associate’s duty to notify Covered
Entity of any breach does not permit Business Associate to notify those individuals
whose PHI has been breached by Business Associate without the express written
permission of Covered Entity to do so. Any and all notification to those individuals
whose PHI has been breached shall be made by the Business Associate under the
direction, review and control of Covered Entity. The Business Associate will notify
the Covered Entity via telephone with follow-up in writing to include; name of
individuals whose PHI was breached, information breached, date of breach, form
of breach, etc. The cost of the notification will be paid by the Business Associate.

Information Breach Notification for Other Sensitive Personal Information. In
addition to the reporting under Section D.12, Business Associate shall notify
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Covered Entity of any breach of computerized Sensitive Personal Information (as
determined pursuant to Tile 11, subtitle B, chapter 521, Subchapter A, Section
521.053. Texas Business & Commerce Code) to assure Covered Entity’s
compliance with the notification requirements of Title 11, Subtitle B, Chapter 521,
Subchapter A, Section 521.053, Texas Business & Commerce Code. Accordingly,
Business Associate shall be liable for all costs associated with any breach caused
by Business Associate’s negligent or willful acts or omissions, or those negligent
or willful acts or omissions of Business Associate’s agents, officers, employees or
subcontractors.

E. Permitted Uses and Disclosures by Business Associates. Except as otherwise limiled in

this Agreement, Business Associate may use or disclose Protected Health Information to
perform functions, activities, or services for, or on behalf of, Covered Entity as specified
in this Business Associates Agreement or in a Master Services Agreement, provided that
such use or disclosure would not viclate the HIPAA Rules if done by Covered Entity or
the minimum necessary policies and procedures of the Covered Entity. Also, Business
Associate may use PHI to report violations of law to appropriate Federal and State
authorities, consistent with the HIPAA Rules.

1,

Use. Business Associate will not, and will ensure that its directors, officers, employees,
contractors and other agents do not, use PHI other than as permitted or required
by Business Associate to perform the Services or as required by law, but in no event in
any manner that would constitute a violation of the Privacy Standards or Security
standards if used by Covered Entity.

Disclosure. Business Associate will not, and will ensure that its directors, officers,
employees, coniractors, and other agents do not, disclose PHI other than as permitted
pursuant to this arrangement or as required by law, but in no event disclose PHI in any
manner that would constitute a violation of the Privacy Standards or Security Standards
if disclosed by Covered Entity.

Business Associate acknowledges and agrees that Covered Entity owns all right, title,
and interest in and to all PHI, and that such right, title, and interest will be vested in
Covered Entity. Neither Business Associate nor any of its employees, agents,
consultants or assigns will have any rights in any of the PHI, except as expressly set
forth above. Business Associate represents, warrants, and covenants that it will not
compile and/or distribute analyses to third parties using any PHI without Covered
Entity’s express written consent.

F. Application of Security and Privacy Provisions to Business Associate.

1.

Security Measures. Sections 164.308, 164.310, 164.312 and 164.316 of Title 45 of the
Code of Federal Regulations dealing with the administrative, physical and technical
safeguards as well as policies, procedures and documentation requirements that apply
to Covered Entity shall in the same manner apply to Business Associate. Any
additional security requirements contained in Sub Title D of Title IV of the HITECH
Act that apply to Covered Entity shall also apply to Business Associate. Pursuant to
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3.

4.

the foregoing requirements in this section, the Business Associate will implement
administrative, physical, and technical safeguards that reasonably and appropriately
protect the confidentiality, integrity, and availability of the paper or electronic PHI that
it creates, has access to, or transmits. Business Associate will also ensure that any
agent, including a subcontractor, to whom it provides such information, agrees to
implement reasonable and appropriate safeguards to protect such information.
Business Associate will ensure that PHI contained in portable devices or removable
media is encrypted.

Annual Guidance. For the first year beginning after the date of the enactment of the
HITECH Act and annually thereafler, the Secretary shall annually issue guidance on
the most effective and appropriate technical safeguards for use in carrying out the
sections referred to in subsection (a) and the security standards in subpart C of part 164
of title 45, Code of Federal Regulations. Business Associate shall, at their own cost
and effort, monitor the issuance of such guidance and comply accordingly.

Privacy Provisions. The enhanced HIPAA privacy requirements including but not
necessarily limited to accounting for certain PHI disclosures for treatment, restrictions
on the sale of PHI, restrictions on marketing and fundraising communications, payment
and health care operations contained Subtitle D of the HITECH Act that apply to the
Covered entity shall equally apply to the Business Associate.

Application of Civil and Criminal Penalties. If Business Associate violates any security
or privacy provision specified in subparagraphs (1) and (2) above, sections 1176 and
1177 of the Social Security Act (42 U.S.C. 1320d-5, 1320d-6) shall apply to Business
Associate with respect to such violation in the same manner that such sections apply to
Covered Entity if it violates such provisions.

G. Term and Termination.

I

2

Term. This Agreement shall be effective as of the Effective Date and shall be
terminated when all PHI provided to Business Associate by Covered Entity, or created
or received by Business Associate on behalf of Covered Entity, is destroyed or returned
to Covered Entity.

Termination for Cause. Upon Covered entity’s knowledge of a material breach by
Business Associate, Covered Entity shall either:

a. Provide an opportunity for Business Associate to cure the breach within 30
days of written notice of such breach or end the violation and terminate this
Agreement, whether it is in the form of a stand alone agreement or an
addendum to a Master Services Agreement, if Business Associate does not
cure the breach or end the violation within the time specified by Covered
Entity; or

b. Immediately terminate this Agreement whether it is in the form of a stand
alone agreement of an addendum to a Master Services Agreement if
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3.

Business associate has breached a material term of this Agreement and cure
is not possible.

Effect of Termination. Upon termination of this Agreement for any reason, Business
Associale agrees to return or destroy all PHI received from Covered Entity, or created
or received by Business Associate on behalf of Covered Entity, maintained by Business
Associate in any form. If Business Associate determines that the return or destruction
of PHI is not feasible, Business Associate shall inform Covered Entity in writing of the
reason thereof, and shall agree to extend the protections of this Agreement to such PHI
and limit further uses and disclosures of the PHI to those purposes that make the return
or destruction of the PHI not feasible for so long as Business Associate retains the PHI.

H. Miscellaneous.

1.

Indemnification. To the extent permitted by law, Business Associate agrees to
indemnify and hold harmless Covered Entity from and against all claims, demands,
liabilities, judgments or causes of action of any nature for any relief, elements of
recovery or damages recognized by law (including, without limitation, attorney’s fees,
defense costs, and equitable relief), for any damage or loss incurred by Covered Entity
arising out of, resulting from, or attributable to any acts or omissions or other conduct
of Business Associate or its agents in connection with the performance of Business
Associate’s orits agents’ duties under this Agreement. This indemnity shall apply even
if Covered Entity is alleged to be solely or jointly negligent or otherwise solely or
jointly at fault; provided, however, that a trier of fact finds Covered Entity not to be
solely or jointly negligent or otherwise solely or jointly at fault. This indemnity shall
not be construed to limit Covered Entity’s rights, if any, to common law indemnity.

Covered Entity shall have the option, at its sole discretion, to employ attorneys
selected by it to defend any such action, the costs and expenses of which shall be
the responsibility of Business Associate. Covered Entity shall provide Business
Associate with timely notice of the existence of such proceedings and such
information, documents and other cooperation as reasonably necessary to assist
Business Associate in establishing a defense to such action.

These indemnities shall survive termination of this Agreement, and Covered Entity
reserves the right, at its option and expense, to participate in the defense of any suit
or proceeding through counsel of its own choosing.

Mitigation, If Business Associate violates this Agreement or either of the HIPAA
Rules, Business Associate agrees to mitigate any damage caused by such breach.

Rights of Proprietary Information. Covered Entity retains any and all rights to the
proprietary information, confidential information, and PHI it releases to Business
Associate.

Survival. The respective rights and obligations of Business Associate under Section
E.3 of this Agreement shall survive the termination of this Agreement.
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5. Notices. Any notices pertaining to this Agreement shall be given in writing and shall
be deemed duly given when personally delivered to a Party or a Party's authorized
representative as listed in Section 8.7 of the agreement between the City and Grantee
or sent by means of a reputable overnight carrier, or sent by means of certified mail,
return receipt requested, postage prepaid. A notice sent by certified mail shall be
deemed given on the date of receipt or refusal of receipt.

6. Amendments. This Agreement may not be changed or modified in any manner except
by an instrument in writing signed by a duly authorized officer of each of the Parties
hereto. The Parties, however, agree to amend this Agreement from time to time as
necessary, in order to allow Covered Entity to comply with the requirements of the
HIPAA Rules.

7. Choice of Law. This Agreement and the rights and the obligations of the Parties
hereunder shall be governed by and construed under the laws of the State of Texas
without regard to applicable conflict of laws principles.

8. Assignment of Rights and Delegation of Duties. This Agreement is binding upon and
inures to the benefit of the Parties hereto and their respective successors and permitted

assigns. However, neither Party may assign any of its rights or delegate any of its
obligations under this Agreement without the prior written consent of the other Party,
which consent shall not be unreasonably withheld or delayed. Notwithstanding any
provisions to the contrary, however, Covered Entity retains the right to assign or
delegate any of its rights or obligations hereunder to any of its wholly owned
subsidiaries, affiliates or successor companies. Assignments made in violation of this
provision are null and void.

9. Nature of Agreement. Nothing in this Agreement shall be construed to create (i) a
partnership, joint venture or other joint business relationship between the Parties or any
of their affiliates, (ii) any fiduciary duty owed by one Party to another Party or any of
its affiliates, or (iii) a relationship of employer and employee between the Parties.

10. No Waiver. Failure or delay on the part of either Parly to exercise any right, power,
privilege or remedy hereunder shall not constitute a waiver thereof. No provision of
this Agreement may be waived by either Party except by a writing signed by an
authorized representative of the Party making the waiver.

11. Equitable Relief. Any disclosure of misappropriation of PHI by Business Associate in
violation of this Agreement will cause Covered Entity irreparable harm, the amount of
which may be difficult to ascertain. Business Associate therefore agrees that Covered
Entity shall have the right to apply to a court of competent jurisdiction for specific
performance and/or an order restraining and enjoining Business Associate from any
such further disclosure or breach, and for such other relief as Covered Entity shall deem
appropriate. Such rights are in addition to any other remedies available to Covered
Entity at law or in equity. Business Associate expressly waives the defense that a
remedy in damages will be adequate, and further waives any requirement in an action
for specific performance or injunction for the posting of a bond by Covered Entity.
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12. Severability. The provisions of this Agreement shall be severable, and if any provision
of this Agreement shall be held or declared to be illegal, invalid or unenforceable, the
remainder of this Agreement shall continue in full force and effect as though such
illegal, invalid or unenforceable provision had not been contained herein.

13. No Third Party Beneficiaries. Nothing in this Agreement shall be considered or
construed as conferring any right or benefit on a person not a party to this Agreement
nor imposing any obligations on either Party hereto to persons not a party to this
Agreement.

14. Headings. The descriptive headings of the articles, sections, subsections, exhibits and
schedules of this Agreement are inserted for convenience only, do not constitute a part
of this Agreement and shall not affect in any way the meaning or interpretation of this
Agreement.

15. Entire Agreement. This Agreement, together with all Exhibits, Riders and
amendments, if applicable, which are fully completed and signed by authorized persons
on behalf of both Parties from time to time while this Agreement is in effect, constitutes
the entire Agreement between the Parties hereto with respect to the subject matter
hereof and supersedes all previous written or oral understandings, agreements,
negotiations, commitments, and any other writing and communication by or between
the Parties with respect to the subject matter hereof. In the event of any inconsistencies
between any provisions of this Agreement in any provisions of the Exhibits, Riders, or
amendments, the provisions of this Agreement shall control.

16. Interpretation. Any ambiguity in this Agreement shall be resolved in favor of a
meaning that permits Covered Entity to comply with the HIPAA Rules and any
applicable state confidentiality laws. The provisions of this Agreement shall prevail
over the provisions of any other agreement that exists between the Parties that may
conflict with, or appear inconsistent with, any provision of this Agreement or the
HIPAA Rules.

17. Regulatory References. A citation in this Agreement to the Code of Federal
Regulations shall mean the cited section as that section may be amended from time to
time.
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1.0

2.0

3.0

4.0

5.0

6.0

7.0

Amendment No. 1
to
Contract No. NG150000009
for
Social Services
between
FOUNDATION COMMUNITIES, INC.
and the
CITY OF AUSTIN

The City of Austin and the Contractor hereby agree to the contract revisions listed below.

The total Agreement amount is recapped below:
Agreement
Term Change Tota:\Agreement
mount
Amount

Basic Term: (11/1/2014 — 4/30/2017) n/a $ 805,000
Amendment No. 1: Modify Contract Exhibits

(11/1/2014 — 4/30/2017) 50 $1805,000

The following changes have been made to the original contract EXHIBITS:

Exhibit A.1 -- Program Work Statement is deleted in its entirety and replaced with a new
Exhibit A.1 -- Program Work Statement. [Revised 7/1/2016]

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 -- Program Budget and Narrative. [Revised 7/1/2016]

Exhibit B.2 -- Program Subcontractors is deleted in its entirety.
MBE/WBE goals were not established for this Contract.

Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living
Wage requirement does not apply to this Contract.

By signing this Amendment, the Contractor certifies that the Contractor and its principals
are not currently suspended or debarred from doing business with the Federal
Government, as indicated by the Exclusion records found at SAM.gov, the State of
Texas, or the City of Austin.

All other Contract terms and conditions remain the same.
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BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and madé a part of
the above-referenced contract.

CONTRACTOR

Signature:

Fo_JéDAnON COMMUNITIES, INC. City of Austin

Walter Moreau, Executive Dirsctor Purchasing Office

3036 South First Street PO Box 1088

Austin, TX 78704 Austin, TX 78767

Date: 7/ If / /3 Date: O 1-20 ”Z O
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Foundation Communities Inc HOME

Program Work Statement
Contract Start Date 11/1/2014 Contract End Date 4/30/2017

Program Goals And Objectives

The Health Options for Moving toward Empowerment (HOME) Project is administered by Foundation Communities (FC), an
experienced supportive housing and services provider located in Austin/Travis County, Texas for over twenty years. This
effort will provide Permanent Supportive Housing combined with Assertive Community Treatment (ACT) team services and
other community-based supports to serve chronically homeless individuals with co-occurring substance use disorders, mental
health disorders, and/or chronic physical health conditions. HOME will serve 40 unduplicated individuals over the 30 month
project period.

Program Clients Served

The focus population for this project will be formerly chronically homeless, unaccompanied individuals residing in
Austin/Travis County, Texas living in FC single room occupant communities (Garden Terrace, Spring Terrace, Skyline
Terrace, Arbor Terrace, and Capital Studios) with diagnosed co-occurring disorders including:

* substance use disorders,

* mental health disorders, and/or

* chronic physical health conditions

Many will also be frequent users of the City jail, County jail, and the Austin Resource Center for the Homeless emergency
overnight shelter. They will likely have histories of disproportionate use of emergency medical services such as 911
transports, hospital emergency rooms, and inpatient psychiatric and substance abuse services. The selection of this
population is based both on the major barriers to hope, self-sufficiency and personal empowerment, as well as the fact that
despite the relatively small proportion of the area's homeless population they represent, they have disproportionately high
utilization of these noted public systems. ;

All individuals will have incomes below 200% of the federal poverty level, and will either be enrolled in Medicaid or be
uninsured.

Program Services And Delivery

HOME will use an Assertive Community Treatment team service delivery strategy that will strive for fidelity to the model's
principles and standards identified in published literature, including those enumerated in the SAMHSA Evidenced-Based
Practices Kit “Assertive Community Treatment: Evaluating Your Program.” Services will be provided directly by FC or through
partnerships for integrated healthcare needs including physical health, mental health, and substance use disorders.

Consumer housing choice will be maximized to the greatest degree possible, and all housing will be provided by FC using a
leased-based, Permanent Supportive Housing model at FC's single room occupant/efficiency apartment communities. Rental
subsidies will be provided to ensure client rent contribution does not exceed thirty percent of Adjusted Gross Income. All
clients admitted to the project will be current FC PSH tenants meeting the target population criteria, or those future tenants
meeting target population criteria to be provided with FC PSH based on unit availability. Changes in residence do not require
program exit if the client continues to demonstrate need for program services.

Project enrollees will not be required to participate in any specific mental health or substance abuse recovery treatment prior
to entering housing, to remain in the housing, or to remain in the ACT team project once enrolled. Project participants also
will not be required to maintain sobriety as a housing or project participation condition, but will be required to conduct
themselves consistent with requirements of a standard Texas Apartment Association lease and written FC Community
Standards distributed to all tenants. A Stages of Change approach will be employed to meet the clients at the recovery stage
where project staff finds them, and project enrollees will develop a self-sufficiency plan reflecting their personal recovery and
support goals.

Project participants will be identified and engaged using an array of assertive outreach approaches, including evidenced-
based practices such as Critical Time Intervention and Motivational Interviewing. ACT team services will be targeted at
appropriate tenants, and formal referrals will be made by supportive services, property management, and after hours support
staff. This targeted assertive outreach will be directed to tenants meeting ACT Team qualifying criteria whose housing
stability and wellness are jeopardized by having difficulty paying rent consistently, following community policies, or appearing

Created 11/13/2014 10:34:00 AM Last Modified, If Applicable 7/1/2016 4:22:00 PM
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Foundation Communities Inc HOME

Program Work Statement
Contract Start Date 11/1/2014 Contract End Date 4/30/2017

to struggle with physical health, behavioral health, or substance use issues. All enrolled consumers will minimally have
contact with an ACT team member or partner agency staff at least weekly during project enroliment. Additionally, informal
engagement will be achieved through participation by enrollees in community-building recreational/social activities at the PSH
sites.

The ACT team positions funded specifically through this City of Austin contract will include a full-time ACT team
leader/Project Director, multiple intensive case managers (ICM), and the peer recovery coaches (at least one supported
employment/peer support specialist at each of five FC housing sites). The Team Leader(s), Registered Nurse, Peer
Recovery Coaches, and Intensive Case Managers will all be housed in offices located at the FC PSH communities. Each
intensive case manager will have a client to staff ratio that does not exceed 10 to 1. This client to staff ratio for intensive case
management is based on published research that ACT team services have been demonstrated to be most effective with
clients with the most intensive needs; therefore a client/staff ratio not exceeding 10 is needed to ensure that services can be
provided at the intensity level required.

Clinical psychiatric and substance use disorder treatment services will be provided primarily by partner agencies. At least 2
part-time psychiatrists, one on-call and one clinic-based, will be shared among the 5 housing communities utilized in the
project, as well as an at least half-time registered nurse. Clinical services will include psychiatric evaluations,
psychopharmacological assessments, medication management, psychotherapy, intensive outpatient services for substance
use, mental health, and co-occurring disorders, individual and group peer to peer recovery support services, psychotherapy
using evidence-based models such as cognitive behavioral therapy and trauma-informed interventions, and clinical care
management from a registered nurse for integrated primary and behavioral healthcare needs. Crisis psychiatric services will
be provided after business hours by a crisis outreach team consisting of the Project Director/ACT team leader(s), on-call
psychiatrist, intensive case managers and the project nurse. All FC SRO communities have onsite support staff 24 hours a
day/7 days a week, as well as on-call ACT staff available after hours and on weekends.

Additional housing stability supports will include supported employment services, transportation assistance, and limited direct
financial assistance focusing on emergency rental assistance, as well as healthcare, substance abuse treatment, and
workforce reentry needs. Other contracted supports include access to a Goodwill Employment Specialist on-site, and in-home
support services to assist with housekeeping, laundry, meal preparation, shopping, and companionship. All FC PSH also
includes fitness and recreation equipment/facilities, as well as planned community-building activities both on and off site.

System for Collecting and Reporting Program Data

Foundation Communities collects, enters, and utilizes data throughout its services and programs. Foundation Communities
also uses HMIS for its current contract with the City of Austin, has fulfilled all of the data entry and reporting requirements,
and will continue to do so. Each program participant will be assessed with the Adult Needs and Strengths Assessment
(ANSA) upon enroliment in the program and again at least annually. ANSA scores will be recorded and reported as required
by the City of Austin.

Performance Evaluation

The Project Director will have the primary responsibility for performance evaluation, and will rely on a wide range of input from
many sources, including data collected for this and other grant-funded projects. The FC Grants and Contracts Manager will
perform all grant related reporting on the project to the City of Austin.

Quality Improvement

To ensure continuous quality improvement, Dr. William Kelly of UT-Austin, formerly the external evaluator for the FC
SAMHSA funded project, will provide consultation (funded through other sources) on program processes, outcomes, and
structure; as well as provide periodic feedback and technical assistance on an ongoing basis.

Service Coordination with Other Agencies

Lone Star Circle of Care (LSCC) will be the chief integrated primary care/behavioral health/psychiatric services provider. Lone
Star Circle of Care is a Federally Qualified Community Health Center (10T FQHC1 0T) and a nonprofit organization whose
goal is to serve as a health care “safety net” for Central Texas. For this project, LSCC will be providing a complete health care
home (primary care and behavioral health services) for formerly chronically homeless individuals living in FC supportive
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housing.

Dr. Gregory Paul, MD will serve as the on-call psychiatrist. He is in private practice and has partnered with FC in this role
since 2010. He is a Diplomat of the American Board of Psychiatry and Neurology with added Qualifications in Forensic
Psychiatry. He has worked locally with Austin/Travis County Integral Care, Austin Recovery, Texas Star Recovery, the Austin
Police Department, and in various contracted roles within the Travis County criminal justice system. Within this project, Dr.
Paul will perform psychiatric evaluations, psychopharmacological assessments, medication management, and psychiatric
crisis response to clients unwilling or unable to seek out such services at a clinic, to clients who need interventions
immediately and after regular business, or for those clients who just prefer working with him. He provides this care onsite at
FC SRO communities, and all services are provided at no cost to the clients.

Austin Recovery is one of the project's experienced, licensed substance abuse services provider. It is a non-profit alcohol and
drug treatment provider serving medically indigent people who cannot afford health insurance or adequate medical care.
Austin Recovery's treatment model combines advanced counseling and therapies with the principles of the 12 Step program
to meet individual client needs. This approach incorporates the NIDA's 13 Principles of Effective Treatment and uses the best
current practices in the field of chemical dependency treatment. After completing treatment, clients who wish to continue their
recovery in a supportive setting can join our Alumni Association and participate in a year-round schedule of sobriety-based
social and social service activities.

The Seton Mind Instifute (SMI) is another of the project's experienced, licensed substance abuse services providers. As part
of this project, SM! will provide an Adult Mental Health Intensive Outpatient Program designed to help individuals who do not
require hospitalization, but can benefit from participation in a structured therapeutic environment. SMI offers Dialectical
Behavioral Therapy (DBT), a model that assumes people who suffer intense emotional discomfort frequently engage in self-
destructive and avoidance behaviors, and therefore DBT is designed to help adults who struggle with regulating their
emotional responses and often act on impulsive behaviors. SMI's Adult Chemical Dependency Intensive Outpatient Program
is specifically designed to treat alcohol and chemical dependency based on a 12-step model, and its Dual Recovery intensive
Outpatient Program is designed to serve the adult population experiencing a psychiatric disorder that is co-occurring with a
substance abuse/chemical dependency problem.

Austin Clubhouse will provide supported employment services for the peer mentor and peer recovery support positions. A
Clubhouse is a psychosocial rehabilitation program for adults with severe and persistent mental iliness, designed to support
their psychiatric stability by addessing quality of life issues -- namely, engaging in meaningful work (either volunteer or paid,
or volunteer transitioning to paid) and in meaningful relationships. Participants are known as "members” and work side-by-
side with Clubhouse staff to do the work of the Clubhouse. Membership is entirely voluntary, but the working atmosphere
inside the Clubhouse is contagious, and members begin to experience what it is like to be needed and expected. The
Clubhouse is organized aroudn the work-ordered day, daily routines are normalized and Clubhouse activities focus on
vocational and social experiences.

An array of other supports will be accessible to the project participants. In-kind support will also come in the form of Medicaid
billing and RN Clinical Care Coordination through UnitedHealthcare. Additionally, the project will receive grant funding
provided by the St. David's Foundation Healthy Minds program, the Travis County Criminal Justice Planning Division's Justice
Reinvestment Initiative, and the Austin/Travis County Religious Coalition to End Homelessness. In addition to the Intensive
Case Managers, clients will have access to regular meetings with the Supportive Service Coordinators at each housing site
and/or with other members of the property management team as requested. Each housing site has a food pantry with regular
monthly access, and occasional emergency access, available to all project participants. And given that many chronically
homeless individuals will come with limited possessions, welcome baskets with household set-up items will be provided.

H.A.N.D will also provide in-home support services and individual support to assist clients in developing independent living
skills as well as assist clients with performing basic housekeeping, meal preparation, and laundry activities. Austin Clubhouse
will also provide transportation to medical appointments and shopping as needed. Classes will also be available onsite from
agency staff and community partners on computer skills, personal fitness, healthy cooking, Seif Management of Chronic
Disease, Mental Health First Aid, and financial education with credit counseling.

Service Collaboration with Other Agencies

There are no formal subcontractors in this contract.
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Community Planning Activities

The Project Director served as a member of the Downtown Austin Community Court Advisory Committee from August 2009
to July 20014. Additionally, the PD and other project staff serve on the Travis County Criminal Justice Planning Department
Community Consortium for the Justice Reinvestment committee. Project staff participates actively in an array of ECHO efforts
including serving as chair of the Continuum of Care Work group; participating as members of the Housing, Veterans Housing,
and HMIS work groups; serving on the Coordinated Assessment Steering Committee; and participating in the planning and

administration of the Annual Point in Time Count.
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Program Budget and Narrative

Period Contract Start  11/1/2014

1 2 3 Contract End  4/30/2017
Period Start Date 11/1/2014 10/1/2015 10/1/2016
Period End Date 9/30/2015 9/30/2016 4/30/2017 Total
Salary plus Benefits $167,500.00  $167,500.00 $83,750.00 $418,750.00
General Operations Expenses $8,160.00 $108,862.00 $53,200.00 $170,222.00
Program Subcontractors $100,703.00 $0.00 $0.00 $100,703.00
Staff Travel $4,150.00 $4,150.00 $4,000.00 $12,300.00
Conferences $1,100.00 $1,100.00 $1,374.00 $3,574.00
Operations SubTotal $114,113.00  $114,112.00 $58,574.00 $286,799.00
Food and Beverages for Clients $0.00 $0.00 $0.00 ~ $0.00
Financial Direct Assistance to Clients $40,387.00 $40,388.00 $18,676.00 $99,451.00
Other Assistance Amount $0.00 $0.00 $0.00 $0.00
Direct Assistance SubTotal $40,387.00 $40,388.00 $18,676.00 $99,451.00
Capital Outlay Amount $0.00 $0.00 $0.00 - $0.00
Total $322,000.00 $322,000.00 $161,000.00 $805,000.00
Total Period Percentage 40 40 20

Detailed Budget Narrative

Salaries plus Benefits

General Op Expenses

Program Subcontractors
Staff Travel

Conferences

Food and Beverage

Financial Assistance

Other Assistance

Capital Outlay

ACT Team direct service staff and appropriate administrative staff salary and fringe

Office/program supplies, HMIS licenses and training, local mileage reimbursement, local staff
training, replacement computers, facilities costs (utilities, internet service, occupancy costs, etc.),
Austin Clubhouse (supported employment and transportation), gas for Austin Clubhouse van,
external evaluation, HEB gift cards for program participation incentives

Transportation, lodging, per diem, ground transportation, parking for staff to attend out-of-county
job-related conferences/training

Registration fees for out-of-county trainings/conferences

Rental assistance, behavioral health and primary care medical assistance, medical co-pays,
identification documents, household supplies, medication and medical equipment, bus passes, cab
vouchers, household goods, clothes, training/certifications/licenses for workforce re-entry,
emergency food, household maintenance assistance (extensive cleaning, pest control, etc.)
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MA 9100 NG150000009 — Foundation Communities

This agreement was created by the Health and Human
Service Department (HHSD) and 1s administered and
maintained by same. There is no procurement function other

than the creation of the payment vehicle.








































































































